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Land Acknowledgement
Hong Fook acknowledges the land
we are standing on today is the
traditional territory of many nations
including the Mississaugas of the

Credit, the Anishnabeg, the Chippewa,
the Haudenosaunee and the Wendat
peoples and is now home to many
diverse First Nations, Inuit and Métis.
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MESSAGE FROM
THE PRESIDENT &

THE EXECUTIVE DIRECTOR

President: Executive Director:
Ramon Tam Bonnie Wong

Hong Fook Mental Health Association celebrates

40th Years of Service to the Asian and Other
Communities, Caring and Thriving Together

Over the past 40 years, Hong Fook has played

an instrumental role pioneering community-based
integrated care, psychological support, housing
support, family support, community education and
recovery programs which offer hope and dignity to those
suffering from mental illness.

We don’t need to describe these challenges, indeed

the ravages of this affliction, which permeate all levels
and strata of the newcomer and immigrant communities.
While the attention to cultural and linguistical needs
continues to rise in many health and mental health
service areas, Hong Fook team members embrace

our job every day to work against the stigma of mental
illness and support our clients in the community to
achieve and maintain wellness.

Recent studies have shown that due to this pandemic
interruption there is an increase in anxiety and
depression. One of the answers is early intervention,
particularly with young people. Another is the
community-based programs like the kind provided by
Hong Fook to empower the clients to actively participate
in the community, to take responsibility of their own
health care and, as far as possible, to lead a life of

their choosing. We are delighted to share with you our
accomplishments and recent developments this year:

e Achieved the Accreditation Primer quality and safety
journey outlined by the Accreditation Canada

e Completed the Recovery College Fidelity Evaluation
by Ontario Shores Centre for Mental Health

Sciences and Canadian Mental Health Association
National

¢ Expanded the Youth and Family Hub Programs and
Ontario Structured Psychotherapy for the Chinese
Community in York Region

¢ Relocated the Downtown Toronto Branch and
opened a new office in Downtown Markham

We applaud to thank all the staff, caregivers

and volunteers of Hong Fook for their inspiring
professionalism and compassion, in particular to

our NEW STAFF who have come into a ‘pressure
cooker’ environment like all other health care workers
in the city and strive in their new assignments.

It is also appropriate to recognize the struggle and
courage of those afflicted by mental illness and their
families and friends, who also share that burden, often
with remarkable love and fortitude. We also commend
the great work and the leadership of our board of
directors who continue to lead the way in conducting
the governance review and the strategic planning for
2022-2025. But there is, of course, much work yet to be
done.

Finally, we would like to thank our funders, donors,
sponsors, friends, and partners for their continuous
support and to celebrate every success to thrive
together for many more years to come.
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Théng diép ttr Cha Tich H6i Pong Quan
Tri & Giam DPéc Diéu Hanh

Chd Tich: Ramon Tam  Gidm Déc Diéu Hanh: Bonnie Wong

Hiép hoi Stiic Khde Tam Than Hdng Phuc ky niém 40 nam phuc vu
cho céng ddng A chau va cac cong ddng khéc, Cling nhau Cham
Sdc va Phat Trién

Trong han 40 nadm qua, Hdng Phiic da déng mét vai trd di tién phong trong céc
chuong trinh cham séc téng hop dua trén c&n ban céng ddng, gilp d& vé mat tam
ly, hd trg nha &, gia dinh, gido duc cdng ddng va cac chuong trinh phuc hdi nhadm
dem lai hy vong va phém gi4 cho nhitng ngudi mAc binh tam than dang génh chiu.

Chuing ta khéng can phai mé ta nhitng thach thiic nay, sy tan pha that sy cla
tha&m hoa nay, né trai rong trong moi muic d6 va tang I6p clia cac cong dong ngudi
di dan va ngudi méi dinh cu. Trong khi sy chu trong vé nhu ciu van héa va ngén
ngi tiép tuc gia tang trong nhiéu Ianh vuc dich vu vé stic khde va stic khde tam
than, cac thanh vién trong nhém Hdng Phuc van tiép tuc lo nhitng cong viéc cla
chuing t6i h3ing ngay dé chéng lai su ky thi v& bénh tam than va gitip d& céc than
chii clia chting t6i trong cong ddng dé dat duoc va duy tri stic khde 1anh manh.

Céc nghién cttu gan day da cho thay ring do sy gian doan cda dai dich nay, né
da dua dén su gia tang lo Ing va trAm cam. M6t trong nhiing cu tra 15i dé chita
chiing binh nay & cAn sém chiia tri, dac biét 14 cho nhiing ngudi tré. Thém mot
cach khac nita la cac chuong trinh dya trén can ban cong dong nhu la chuong
trinh do Hng Phtic cung cap dé trao quy&n cho than chil tham gia tich cuc vao
cong ddng, tu nhan trach nhiém v& viéc chim sdc stic khde chinh minh t6i da dé
dan dén mét cudc séng ma ho chon Iya. Chiing t6i rat vui dé chia sé vdi céc ban
v& nhitng thanh tyu va phat trién gan day ciia chiing ta trong nim nay:
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e Dat dugc su cong nhan vé hanh trinh an toan va chét lugng clia the Prim-
er (the Accreditation Primer quality and safety journey) do Accreditation
Canada dat ra.

e Da hoan tat Sy danh gid v& muc dé trung thuc trudng Cao Déng hdi phuc
(the Recovery College Fidelity Evaluation) clia trung tam Ontario Shores
Centre cho Khoa Hoc Stic Knhde Tam than va Hiép héi Stic khde Tam than
Quéc gia.

e M& réng chuaong trinh cho Thanh Nién va Gia dinh va Tam Iy trj liéu C&u
trdc Ontario cho cong ddng ngudi Hoa & vung York.

e Di doi chi nhanh Downtown Toronto va m@ van phong mdi tai Downtown
Markham.

Chting t6i that khen nggi va c&m on tat ca cac nhan vién, ngudi cham séc va
tinh nguyén vién clia Hong Phuc vi su chuyén nghiép va long nhan &i day
nhiét tinh, dac biét 1a cdc NHAN VIEN MGI clia ching ta, nhitng ngudi da
buéc vao moét méi trudng nhu “ndi &p suat” gibng nhu nhitng nhan vién y té
khéc trong thanh phé va né Iuc trong céc cong viéc méi dugc giao cho. Ciing
rat ding dé ghi nhan su tranh d4u va Idng can dam clia nhitng ngudi da bi
&nh hudng vi binh tdm than. gia dinh va ban bé cla ho, nhitng ngudi nay
ciing chia s& génh nang dé, thudng bang tinh yéu thuong va long diing cam.
Chting t6i cling ca nggdi cong lao to I6n va sy lanh dao cla ban giam déc diéu
hanh, nhitng ngudi tiép tuc dan dudng trong su thuc hién danh gia viéc quan
tri v& hoach dinh chién lugc cho nam 2022-2025. Nhung tt nhién ciing con
rat nhidu viéc chua xong can phai lam.

Cubi cung, ching t6i xin cdm on nhiing ngudi ddéng ra quyén gép, nhiing
ngudi hién tang, tai trg, ban bé va déi tac da lién tuc hd trg va ky niém mirng
moi thanh céng dé ciing nhau phat trién trong nhidu nim tdi.
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SERVICES

CARING

Continue our journey of quality care

Providing leadership in community mental health, crisis prevention and risk reduction, improving
quality, and building a safety culture is integral to everything Hong Fook does at the governance and
operational levels. They are imbedded in our Mission, Vision, Values, Strategic Plan and priorities.
With this in mind, we are preparing to undergo the second accreditation cycle, “Qmentum” with
Accreditation Canada, a national health care and social service accreditation body, in March 2023.

The program focuses on several areas of the organization from a quality, safety, and risk
management perspective. The focus will include assessing and meeting standards related to
governance, leadership, medication management for community-based organizations, infection
prevention and control for community-based organizations,

and mental health community-based standards.

Preparing for the Qmentum program involves four main
phases:

1. self-assessment questionnaires which determine Hong
Fook’s safety and quality culture within the organization,
staff satisfaction, and board effectiveness surveys.
Action plans are created based upon the results and
opportunities for improvement;

2. agap analysis and needs assessment aligned with over
360 standards of excellence from Accreditation Canada;

3. an on-site survey with two surveyors with experience in
community mental health services and programs; and

4. a final report and decision approximately 14 days post
the site survey.

To date, our team is excitingly moving forward with phases
one and two towards the objective of building capacity
with a culture of continuous quality improvement (CQIl) and
safety. The self-assessment surveys have been completed;
action plans have been developed; and CQI initiatives are
underway. Although facing a lot of work associated with
the accreditation process, staff and volunteers shared the
greatest benefits of accreditation “...learning what others do
within the organization, how to do things more efficiently and
safely ensuring quality programs and services, and a great
sense of pride!” With this approach, past performance, and
great attitude, we are well positioned to succeed in the first
Qmentum accreditation cycle!

Our commitment
to clients displayed
at all offices

Assess service users’ perception of care
using a health equity lens

Each year, we use the Ontario Perception of Care Tool for Mental Health
and Addictions (OPOC-MHA), a tool endorsed by Accreditation Canada
and the Canadian Centre for Accreditation, to assess our clients'
perception of care, experience accessing services, and experience
within services, and to further identify the area for quality improvement.
To assure the equal access for our clients with language barriers, given
the expansion of the OPOC tool into additional versions, our team, in
partnership with Centre for Addiction and Mental Health, translated the
versions for housing clients and caregivers, to grasp a more accurate
perception of care based on their specific needs.

THRIVING

New inter-generational programs to
build trustful relationship between
youth and parents

Immigration often shifts power dynamics in the home, and youth take on
a parentified role burdened with practical tasks like language translation,
street navigation, or taking care of their younger siblings or cousins.
Hong Fook sees this create tensions and struggles for power between
parents and youth in every day interactions in the home. However,
we also know youth are resilient. Provided with a safe environment
to make mistakes and learn from it, youth find inspiration in others,
embrace challenges, accept criticism, have a desire to learn and most
importantly, persevere in the face of failures. Our Youth Programs find
interactive ways to create this environment.

Launched during the pandemic where these tense interactions were
heightened with increased time spent in the home, the Dumplings of
Love program brought Asian parents and youth together, away from
electronics, to make and eat dumplings — Jiao Zi (Mandarin) or Mandu
(Korean) — together. The goal of a program so “simple” was to create
an environment that rebalances power dynamics in the home through
sharing a hands-on task, then celebrating its success by eating the
dumplings together, while youth workers provided encouragement and
reinforcement of positive moments of youth and parent interactions. It
also allowed for parents to share with youth cultural family stories of
how they made meals with the generations before them. The result was
stellar! Not only did the program see diverse shapes of Jiao Zi or Mandu,
youth and parents let program staff know they felt proud of the Asian
identity and continued to make and share more meals at home together.

In 2021-2022, our clients who
responded to the OPOC agree...

Our services have helped them deal more
effectively with life’s challenges.

86.5. 85.5%

Case Management Support within
Housing
87% b 86%
Recovery Programs Family Support
Program

Our services are of high quality.

87.2‘ 87%

Case Management Support within
Housing
87% ‘ 84%
Recovery Programs Family Support
Program

Dumplings of Love Program



New accomplishments to facilitate our peers’
recovery in culturally competent way

Our Recovery Programs continue to grow and glow! Last year, our culturally
competent Recovery College completed the fidelity assessment based
on the criteria developed by ImROC (Implementing Recovery Through
Organizational Change) by the evaluation team of Ontario Shores Centre
for Mental Health Sciences (Ontario Shores) with the collaboration of the
Canadian Mental Health Association (CMHA) National. Our Recovery
College received feedback from the evaluation team, which includes
(1) demonstrating strong recovery principles, which is conceptualized
through the CHIME framework (connection, hope, identity, meaning, and
empowerment), (2) delivering based on solid community partnerships
to enhance co-production processes and community integration among
peers, along with seeking additional opportunities to promote social
connectedness, and (3) pioneering an innovative and world leading means
of providing culturally informed mental health education and support that
fosters connection, hope and empowerment.

We have partnered with Hope+Me — Mood Disorders Association of Ontario
(MDAO) to provide Peer Support Training to peers since 2020. To make
this training accessible to our Hong Fook community, we translated the
MDAO training workbook into traditional and simplified Chinese, Korean and
Vietnamese last year. We also started to adapt this training to meet the unique
needs of Hong Fook community and look forward to the first in-house Peer
Support Training delivered in Cantonese by early 2023.

Shared by our ED Bonnie Wong with Global News in Asian Heritage Month

During the pandemic, the recent
reports of spikes in hate crimes and
discrimination against Asians in North
America have reignited an ongoing
movement to end anti-Asian racism. In
the past year, Hong Fook has shared
our collective concern on anti-Asian
racism and the emotional turmoil in
our communities, to several umbrella
organizations such as Addictions
and Mental Health Ontario (AMHO),
Ontario Council of Agencies Serving

Our confident peer supporters

Immigrants (OCASI), and participated in the Mayor Roundtable initiated by
the City of Toronto Mayor John Tory with service providers and community
groups in East Asian communities.

When asked to contribute to “Another Year: Anti-Asian Racism across
Canada, Two Years into the COVID-19 Pandemic” published by Chinese
Canadian National Council Toronto Chapter, our ED Bonnie Wong shared,
“Racism and discrimination constitute pervasive stressors in the daily lives of
many racial and ethnic minority individuals and our Asian youth is not immune.
Racial discrimination has become a contributory factor in the occurrence of
physical and mental health conditions. At Hong Fook, we hear from Asian
youth that they feel ashamed of their social identities, such as being Asian.
They find it difficult to share these experiences with their parents. This can
cause more feelings of isolation, and prevent them from equally participating
in the Canadian society.”

During the pandemic, we saw Asian gay, lesbian, bi, trans and
queer (LGBTQ+) youth reach out to Hong Fook’s Brief Counselling
Services in numbers never seen before. Needless to say, pandemic
isolation has not been easy for everyone. What we heard specifically
from LGBTQ+ youth was that they were no longer able to see their
“chosen families” — a non-biologically related group of people
established to provide ongoing social support — often friends or
peers at school. Many shared they felt unsafe in their own homes,
with family members, who make them feel unable and uncomfortable
to be their full selves. Many felt marginalized within their own homes,
because of the stigma of their LGBTQ+ identities and the invisibility
of the mental health challenges faced. Seeing the numbers of youth
reaching out with such similar struggles, Hong Fook partnered
with Asian Community AIDS Services (ACAS), a community-based
organization that has provided HIV/AIDS education, prevention,
and support services to the East and Southeast Asian Canadian
communities for 25 years, to start Hong Fook’s first LGBTQ+ mental
health peer support group for youth. This one of a kind group is
the only space in Ontario for Asian LGBTQ+ facing mental health
challenges to gather, share, vent, support and discuss on their
experiences of the intersectionality of mental health, gender,
sexual orientation, race, disability, immigration, family histories.
Immediately following the first group session, peer group members
let facilitators and staff know they would return. They have since
consistently returned to this “caring, supportive, accepting” group!

Factsheet developed by our Youth Council

LG TQ 101
DO NOT..

« Push people to say anything they are not
comfortable saying

« Make ptions about 's identity just
because they are presenting in a certain way
(genders, s/o, etc)

« Useslurs,dont use ‘gay’ as a derogatory term

« Judge others

MELISSA ETHERID

DO THESE AS A STAFF!

« Using Gender neutral language (eg. friends, fellows folks, people, partners, etc)
« Know that identities are complex and maybe you cannot fully understand it if you have

not experienced it

« Address homophobia/transphobia/etc. Make it clear that this is a safe space for LGBTQ+

and that homophobia and transphobia won't be tolerated

« Know that not everyone is out of the closet, so don't mention their sexual orientation/

gender identity when talking to mutual friends or their parents (if you get what I mean)
because it may not be safe for them

« Notafraid to ask for pronouns/correct if needed, use prefer names if uncertain
« No assumptions of general experiences eg. be open-minded, don't assume that the

holidays are a great time for everyone

« Betactfulin our Igbt support and not flashy.




SERVICE STATISTICS

April 2021 — March 2022

CLINICAL SERVICES

e 2,801 unique clients served, including 2,044 new referrals

e 20,182 virtual/in-person client meetings, home visits and phone calls delivered

139 psychotherapy sessions delivered with a total attendance of 1,665
6 volunteers (including 1 client) helping for 55 hours
3,759 patient visits in Asian Clinic, including 650 new referrals

Preferred
Languages
CASE SUPPORT
MANAGEMENT WITHIN
Total: 364 clients HOUSING
Total: 66 clients
Primary
Diagnosis

SChZo- '\ ANAGEMENT

Total: 364 clients

inety
% Disorder

Schizophrenia“ 3%
and Mood
SUPPORT
WITHIN
HOUSING

Total: 66 clients

RECOVERY PROGRAMS

e 352 unique clients served, including 155 new referrals

1,188 group sessions delivered

10,609 attendance days

31 Peer Supporters provided with honorarium-based placement
16 volunteers (including 3 clients) helping for 413 hours

COMMUNITY PROGRAMS

e 443 unique participants served, including 176 new referrals
e 4,814 contacts reached out in the community

e 443 group sessions delivered

e 3 Community Advisory Committees

e 132 volunteers (including 32 program participants) helping for 3,550 hours
e 19 Journey to Promote Mental Health Training and educational sessions

delivered to 965 settlement workers and newcomers

FAMILY SUPPORT PROGRAM

¢ 139 unique caregivers served, including 46 new referrals
134 group sessions delivered

1,128 attendance days

3 Family Advisory Committees

9 volunteers (including 6 caregivers) helping for 146 hours

YOUTH AND FAMILY SERVICES

e 349 unique youth served

e 205 unique parents served

o 1,358 contacts reached out

e 274 group sessions delivered

e 2,722 attendance days

e 15 volunteers (including 6 caregivers) helping for 216 hours

Preferred Languages

RECOVERY
PROGRAMS

Total:
352 clients

COMMUNITY
PROGRAMS

Total: 443
participants

FAMILY
SUPPORT
PROGRAM

Total: 139
caregivers

Cantonese 7%

Korean 6%

ietnamese 0.5%
ers 2.5%

YOUTH
AND FAMILY
SERVICES

Total: 554 youth
& parents



FINANCIAL SNAPS

Ontario Health East 48%

Ontario Ministry 7%
of Health
Regional 5%

Municipality of York

Immigration, Refugees 3%
and Citizenship Canada

. Ontario Ministry 2%
of Education
[ City of Toronto 2%

REVENUES

Year ended
March 31, 2022

Employmentand 1%
Social Development
Canada

[l United Way 5%
Greater Toronto

Hong Fook Mental 4%
Health Foundation

[l Hospital and 11%
Community
Partnerships

EXPENSES

Year ended
March 31, 2022

[ Community 52%
Mental Health

[ Rent Supplement 14%
Program

Community 13%
Programs

10

[l Youthand 10%
Family Services

. HF Connecting 5%
Health Nurse
Practitioner-Led Clinic

. Journey to 3%
Promote
Mental Health

[l Rent Supplement 6
Program

. Interest and 5
Other Income
[ Donations 0.

Amortizationof 0.

%

%

.5%
.5%

Deferred Contribution

for Capital Assets

|71 Psychotherapy
and Counselling
Programs

[l Other Programs
and General

Amortization

. Investing in
Neighbourhoods

2%

1%

0.8%
0.2%

REVENUES 2021 -2022 (Year ended March 31, 2022)

GOVERNMENT GRANTS

Ontario Health East 2,934,677
Ontario Ministry of Health 412,139
Regional Municipality of York 322,855
Immigration, Refugees and Citizenship Canada 153,829
Ontario Ministry of Education 140,000
City of Toronto 136,624
Employment and Social Development Canada 56,393
NON-GOVERNMENT GRANTS

United Way Greater Toronto 306,505
FOUNDATION CONTRIBUTIONS

Hong Fook Mental Health Foundation 226,000
OTHER REVENUES

Hospital and Community Partnerships 660,904
Rent Supplement Program 385,913
Interest and Other Income 294,160
Donations 39,801
Amortization of Deferred Contribution for Capital Assets 44,468
Total Revenues 6,114,269
EXPENSES 2021 - 2022 (Year ended March 31, 2022)

Community Mental Health 3,052,904
Rent Supplement Program 798,288
Community Programs 745,304
Youth and Family Services 586,497
HF Connecting Health Nurse Practitioner-Led Clinic 292,698
Journey to Promote Mental Health 178,116
Psychotherapy and Counselling Programs 105,675
Other Programs and General 87,697
Amortization 44,468
Investing In Neighbourhoods 10,586
Total Expenses 5,902,233
Excess of Revenues over Expenses 212,036

BOARD OF DIREC
OF FICERS GOSN,

PRESIDENT
Ramon Tam

VICE PRESIDENTS
Janice Chu
Winnie Tsang

TREASURER
Eric Ngai

SECRETARY
Hillson Tse

IMMEDIATE PAST
PRESIDENT
John Park

DIRECTORS

Carl Ching

Charles Xie

Gillian Gray

Grace Kangmeehae Lee
Jeff Kang

Kevin Zhang

Sherman Hui

EXECUTIVE DIRECTOR
Bonnie Wong

DIRECTOR,

CLINICAL PRACTICE &
QUALITY

Roberta Wong

MANAGER,

HR & ADMINISTRATIVE
SERVICES

Cliff Li

MANGER, PROGRAMS AND
RESOURCE ADVANCEMENT
Sunny Wang

MANAGER, FINANCE
Tony Lu

LIFE MEMBERS

Agatha Um

Alan Ngok Tung Ng
Amy Chan

Angela Pai

Angela Tse

Angela Young Sook Im
Bach Tuyet Dang
Bin Wang

Bryan Jay

Carmen Louie
Cathy Kung
Celestine Chan
Charles Xie
ChiTang

Deanna Yeung
Doowoon Park
Ellen Liu

Elsa Chang

Eric Man

Eui Sook Kim

Fei (Faye) Wang
Feng Lin

Gladys Cheung
Grace Kangmeehae Lee
Helen Ng

Helen Yan-Chun Wong
Huigu Chen

Jaclyn Law

Janice Chu
Jennifer Kwok
Jessica Perry

Jo Chiu

Joan Lau

Jong-Ae Chong
Joseph So
Josephine Leung
Josephine Wong
Judy San

Julia Mo

Julie Wang

K. K.Woo

Ka Lun Tam

Ka Ming Fong
Kai-Yuen Tam
Kam Lo

Karen Cheng
Katherine K. Wong
Ken Chan
Kenny Wan
Kyung Ok Sohn
Lin Fang
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Mary Tang
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Peter Chang
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Sonja Chong
Stanley Zheng
Ted Lo

Teresa Chiu
Thomas Tam
Tue Thai Hoang
Wendy Lee
Winnie Tsang
Yun Back Kim
Yvonne Lo
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Chair: Dr. Peter Chang

The timely access to culturally competent mental
health care is the top 1 priority Hong Fook has been
addressing in the sector. The three-year pandemic
has taken a toll on not only our community but also
our workforce. By early 2022, 1 in 4 Ontarians access
mental health help, the highest rate during the
pandemic. Our Association has also experienced the
highest staff turnover among the past five years. This is
the moment, more than ever, we need to attend to the
impact of these uncertain times on our mental health.
We are sincerely grateful for having the continuous
support from our donors, corporate partners, and
supporters in these challenging times.

The pandemic also transformed our major annual
fundraising campaign from the Hong Fook Gala to the
Hong Fook Radiothon in partnership with Singtao

A1 Radio through their radio, print and social media
channels. This new platform has significantly increased
our reach and introduced our mental health resources
and services to a larger community.

At the same time, we have also explored other ways to
raise funds while promoting mental health awareness.
In March 2021, we brought back our Movie Night
tradition, by hosting a virtual

film screening The World

is Bright in partnership with

the Story Money Impact. In

two months, this campaign

reached out to 28,464

contacts and generated 280

views of the film, addressing

the hidden risk factors

impacting immigrant mental

health, which have been

increasingly influential during

the pandemic and amid the

anti-Asian racism.

v iemd ¢
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HONG MENTAL

HEALTH

FOOK FOUNDATION

In May 2022, to celebrate our Association’s 40th
anniversary, we launched a Caring and Thriving
Together social media campaign, by developing
and promoting five client story videos. On top of the
fund raised, the social media campaign generated a
total impression of 403,527 via YouTube, Facebook
and 51.ca WeChat official account and helped more
community members aware of Hong Fook’s continuum
of services in different ethno-cultural communities.

Last but not least, we are proud to share that our
Foundation has purchased a property at 3621
Highway 7 East, Markham, in earlier 2022. This
supports the Association to open up the fourth
Branch for our Asian Youth and Family Hub and
Counselling and Psychotherapy Centre in York
Region. It opens an alternate door for Hong Fook to
support the rising needs of mental health services
in southern York Region with highly concentrated
Asian communities. Moving forwards, we count on
your continuous commitment to caring and thriving
with us together.

Dr. Peter Chang, Foundation Chair and
Bonnie Wong, Association ED, with A1 Radio DJs

el ¢
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HONG MENTAL

HEALTH

FOOK FOUNDATION

Board of Directors
2021-2022

Chair
Dr. Peter Chang

Vice Chair
Julia Zhang

Treasurer
Michael Ma (till January 2022)

Peter Lee (from January 2022)
Secretary
Warren Yu

Directors
Annie Hu
Dr.Ted Lo
Emily Lee
John Chemillian

Hong Fook has grown
phenomenally because of
our generous and committed
volunteers, donors and
corporate sponsors who
dedicate their time, talents
and treasures to giving back
to the community.

Every year, Hong Fook
acknowledges our major
donors and sponsors who
have contributed more than
$15,000 accumulated over
the past five years.

Major Donors and Sponsors
(2017-2022)

Hong Fook Champion Donors (Above $100,000)

The New Hope Foundation

Hong Fook Gold Donors (550,000 — $99,999)

TD Bank Group
JD Development Group / Rez-One

Hong Fook Silver Donors (530,000 — $49,999)

Mr. and Mrs. Matthew and Judy San
The Good Harvest Trust
Mr. and Mrs. Frank Chau
Toronto Hong Kong Lions Club
Mr. and Mrs. Peter and Elsa Chang
The Frank H. Hori Charitable Foundation
Chu Lee Lai Chun Foundation

Hong Fook Bronze Donors ($15,000 — $29,999)

Sing Tao Foundation
Otsuka-Lundbeck
Skymark Place Shopping Plaza
Canada Chinese Computer Association
Ms. Annie Ho
Applaud Realty
The Frank Scarpitti Charitable Foundation
The Light Foundation

13
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From Dr. Peter Chang

Chair, Hong Fook Mental Health Foundation

| started my volunteer journey with Hong Fook before
it was even established. Hong Fook was my baby. In
the late 1970's, Professor Stanley Freeman at the Clarke
Institute of Psychiatry was our mentor in starting

Hong Fook. He was in charge of Community and Social
Psychiatry at the University of Toronto and his team gave
Dr.Ted Lo and | (both "young" psychiatrists at the time)
a lot of help, advice and encouragement to implement
the idea of a community mental health service for the
Chinese and Southeast Asians, which was our response
to the crisis of the shiploads of "boat people" who were
arriving at our shores in that era.

At its inception, we chose to adopt a consultation liaison
model for Hong Fook. The rationale
was based on the concern

that if Hong Fook provided

direct mental health services,
many clients from our target
populations may be shunted from
the mainstream agencies, thus
depriving the clients of access

to a much more comprehensive
and better funded system. At

the same time, the very limited
resources of Hong Fook would

be stretched to an ineffective
extent. Not after 10 years, due

to the pressing needs for ethno-
specific mental health services,
we had gradually modified our
self-imposed restrictions and
initiated direct services, such

as case management, mutual
support, family support, day
programs, primary prevention,
etc. 40 years after, Hong Fook'’s
achievements have addressed our
initial concerns, by establishing
our own Foundation which has

v
e

assured sustainable funds and resources for under-
funded services and under-developed programs, and
by securing the Accreditation Primer Status which has
demonstrated our continuous commitment to deliver
quality care in the culturally competent way.

Today, Hong Fook is no longer a baby. Its benefits extend
not only to our clients, but also to the society as a whole
where the principle of equal access is upheld. This is the
Hong Fook spirit. This is the pride that many enthusiastic
volunteers together with our dedicated staff have shared
over the decades.

One of the Planning Group meeting minutes,
preparing the establishment of Hong Fook

From Ramon Tam
President, Hong Fook Mental Health Association

| was asked to join the Hong Fook board nearly 40
years ago, and am still here. Not being a health care
professional, | have learned from all, within and outside
the organization.

As a hands-on board way back, we participated in
committees and many of the activities alongside
staff, volunteers and consumers. We were in a dragon
boat race in 2007 to “show our flag"”. | take credit for
suggesting it. Then the staff and volunteers arranged
everything else — from borrowing a boat to practicing
for 10 months, etc. Beyond board work, | have also
involved in front-line assignment in two groups —
learning English (covering Canadian society to history,
etc.) and singing (covering songs and health benefits
and music in general).

From Katherine Wong

Vo 9
"‘

\(
X

Hong Fook team in Dragon Boat Race in 2007

Over the four decades, there have been growing pains
but we have achieved a lot, from increasing the numbers
of our services to upgrading the standards of our care.
The most interesting and heartening thing | find and
enjoy working in Hong Fook is everyone's genuine
devotion to the work and to each other.

President, HF Connecting Health Nurse Practitioner-Led Clinic

Congratulations to the Association on its 40th
Anniversary!! | have been a volunteer with the Hong Fook
organization since early 1980's and have the honour to
hold positions on working groups, Standing Committees
and the Boards of both the Association and the Clinic.

| am amazed at the continuing growth of the Association
from its wide range of services to the engagement and
implementation of innovative models of health care

Interdisciplinary team of the Clinic

delivery throughout the past four decades. In September
2013, the opening of the HF Connecting Health Nurse
Practitioner-Led Clinic was a key milestone for Hong
Fook! Sponsored by the Association to bridge primary
care and specialty mental health care and funded by
the Ministry of Health, the Clinic, now nearly 10 years,
provides primary care by an interdisciplinary team
speaking three languages — with a focus on mental
health. More than at a family doctor’s office, in this non-
traditional model of care, individuals, families and the
community receive treatment and additional service
benefits from health promotion, illness management,
education sessions and activity groups for babies to
seniors. It is inspiring to see the Clinic’s growth now
serving over 3,000 clients.

Wishing Hong Fook to always have the courage on the
critical journey for Mental Health for All to dream and
embark on brave ventures, as the founding grassroot
group did 40 years ago!

16



OUR
MOMENTS AND
MILESTONES

Enhan.cmg ' Commlttmg to ® A"Q Championing
Branding and h ‘, Quality-Based .'& Culturally
Increasing Reach Care @ Q Competent Care
@, Launched Community Opened Downtown
\'¢ Paramedic-Led Clinic Markham Branch
Refreshed Hong Fook Started first LGBTQ+ Peer
Brandi fi h
randing @, Responded promptly Support Group for yout
4P Led Vote for Health \'?¢ to COVID-19 with four- Celebrated 20th Anniversary of
Y q q q . .
#9% campaign pillar action plan Mandarin Senior Wellness Group
Introduced short-term Joined Scarborough Launched Ontario Structured
\'I) Case Management \'/ Ontario Health Team \?¢ Psychotherapy in York Region

2018 > 2019 > 2020 2021 2022

pages.

Started Briefing
Counselling Services

Relocated Downtown Toronto Branch
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Awarded Accreditation Canada

\") Adopted LOCUS assessment tool \'? Primer Status
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Presented Korean Community Mental
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O #7% Mental Health Award

®&¢ Launched Cultural Competency
e6

Introduced Hong Fook’s land
acknowledgement statement and guide
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MILESTONES
IN PAST
FIVE YEARS

Enhancing Branding and Increasing Reach

> In 201 8 the three Hong Fook entities worked
collaboratively through #GivetoGrow Project, a pro bono
consulting project on branding and marketing strategies
provided by TD Bank Group, to consolidate a consistent
branding and enhance the Hong Fook organization profile.
A stronger digital platform was launched with a one-
stop web portal showcasing three Hong Fook entities,
multiple social media channels to engage diverse audience,
and structured communications with segmentation of

For more than 20 years, Hong Fook Mental
Health Association and the Sinai Health
Community Mental Health Programs have
successfully collaborated on a number of
innovative and culturally sensitive, patient-
centred initiatives aimed at supporting
and empowering patients and clients to
improve their mental health and achieve their
goals. Through ongoing advocacy, community
education and a focus on wellness, the Sinai
Community Treatment
Team, Mental Health Court Support and
Seniors Wellness teams have worked together
with Hong Fook to manage and reduce
barriers for Asian and other communities
needing culturally responsive care. In 2021,
the Assertive Community Treatment Program
and Hong Fook co-located at the Kwong Centre
for Health and Wellness bringing the two
organizations even closer for a future filled
with ongoing partnership and success.

Health Assertive

Dr. Lesley Wiesenfeld

Psychiatrist in Chief, Sinai Health Geriatric Psychiatry
Consult Liaison Service

Sami-Beth Kuchar

Senior Director, Mental Health and Addictions
Sinai Health System

stakeholder groups. The digital platform not only serves as
promotional tools, but also an educational centre sharing
culturally competent mental health resources.

> Since 201 8 our Youth and Family Services have grown
immensely and successfully secured extra funding from
the Regional Municipality of York, the City of Toronto, the
Ontario Ministry of Education, the RBC Foundation, and Bell
Let’s Talk Community Fund. Our Youth and Family Hub has
found a permanent home in our new Downtown Markham
Branch. Our Brief Counselling Services have expanded to
seven clinicians speaking English, Cantonese, Mandarin,
Korean, Vietnamese, and Tagalog. In 2022, the team has
started Hong Fook’s first LGBTQ+ mental health peer
support group for youth.

In 2021 , our Downtown Toronto Branch has relocated
to the Kwong Centre for Health and Wellness, as a joint
tenant with the Mount Sinai Hospital Multicultural Assertive

Community Treatment Team.

> In 2022 thanks to the property purchase by our
Foundation, we have opened up our fourth Branch at
Downtown Markham for our Asian Youth and Family Hub
and Counselling and Psychotherapy Centre in York Region.
It opens an alternate door for Hong Fook to support the
rising needs of mental health services in southern York
Region with highly concentrated Asian communities.

> In 2022 we also celebrate 20th anniversary of our
Mandarin Senior Wellness Group (Hua Le Yuan). With
the extra funding support through the collaboration
project REACH led by Mon Sheong Foundation and through
New Horizons for Seniors Program, this linguistic specific
senior-led wellness group model has benefited both
Mandarin-speaking and Korean-speaking senior immigrants
and become many seniors’ second home to break down
isolation and promote holistic health.

Hong Fook Mental Health Association was one of
the few organizations willing to provide services
and programs in the northeast end of Markham,
by launching the Hong Fook Youth and Family Hub
in our facility since 2018. Along all these years of
our partnership, we witnessed the passion of their
vision with rich funding support, from piloting the
Walk-In and Short-Term Counselling Services for
youth and families in York Region to expanding
outreach support and reducing counselling wait
times to support youth'’s safe return to class. This
year, it is impressive to see their fourth branch
opened in Downtown Markham, which will house
Asian Youth and Family Services. There are so many
milestones that mark their growth and impact.
Seeds are planted, where they will sprout into big
trees. The community is blessed by Hong Fook’s
continued efforts to serve the community.

Pastor Mavis Fung
Dorcas Centre

Hong Fook Mental Health Association has been a beacon
of change to the lives of Chinese children, youth and
families who have come to rely on its services for many
years. The organization has been a partner with the East
Toronto Youth Outreach Worker Program for over ten
years where it diligently provides a wide range of services
including academic support, mental health and harm
reduction, employment, housing and other services to
youth ages 12 - 21 years old and their families. Strides
Toronto is honoured to call Hong Fook a reliable and
trusted partner in the timely delivery of mental health
and other services. They advocate for service accessibility
forimmigrant and newcomer children, youth and families
who have relocated to Ontario. We would like to use this
opportunity to wish Hong Fook continued successes
in its services to the Chinese community and the wider
Ontario population of children, youth and families who
benefit tremendously from Hong Fook’s services.

Janet McCrimmon

Chief Executive Officer
Strides Toronto

Markham Youth and Family Hub <'§"
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For the past 9 years, the Association and
the Clinic have partnered, collaborated and
carried out many joint promotion programs,
community initiatives, clinical programs and
educational forums geared to bridge the
gap in the community. Hong Fook has been
always seeking opportunities to develop
culturally competent mental health programs
for the community. We truly admire how
the organization always strives to improve
the quality of care for their clients and the
community. Congratulations to Hong Fook
for the major milestone, 40 years anniversary!
Their services have benefited thousands of
people in the community. Looking forward to
our future collaborations.

Cheuk Fai

Lead Nurse Practitioner

Joy Fang
Health Promoter
HF Connecting Health Nurse Practitioner-Led Clinic

Dedicated to the continuum of care for our diverse
population, Hong Fook has been proactively involved in
various levels of partnerships and network tables in health
and mental health sector, for certain geographic areas, or
for certain ethno-cultural communities. The Community
Paramedic-Led Clinic (CPLC), started in late 201 7,

has been recognized as an innovative model composed

of Community Paramedics, Mental Health & Addictions
Outreach Worker and Geriatric Mental Health Case
Manager as frontline resources providing weekly service to
vulnerable, frail and at risk residents in five Toronto Housing
apartment buildings in Scarborough identified with high
911 calls.

Since late 201 8 our Clinical Services have introduced
short-term Case Management to fast track cases with
tangible needs, and have adopted the Level of Care
Utilization System (LOCUS) to prioritize clients with more
severe needs to receive the intensive case management
sooner. To better facilitate recovery-oriented approach, the
team facilitated staff training and coaching on strength-
based model. To better assess clients’ perception of care
and continuously improve quality of care, in partnership
with the Centre for Addiction and Mental Health, Hong Fook
translated and implemented the Ontario Perception of
Care Tool for Mental Health and Addictions (OPOC-MHA),
a package of validated questionnaires endorsed by Ontario
Health, for registered clients, housing clients, and caregivers.

Doris Yang, Lead,
Clinical Services and
Intake, receiving the
Inspiring Change Award
on behalf of CPLC

In March 2020 right after the COVID-19 first outbreak,
our agency promptly developed and implemented

a COVID-19 response action plan with four pillars
(Protection, Engagement, Support and Care). Besides
assuring health and safety of our employees, clients,
caregiver and volunteers as our top priority, from front
line to back end, the Hong Fook team collaboratively
and efficiently adapted to the digital transformation, by
seamlessly transferring our services and programs to virtual
platforms, assuring the digital access of all clients, and
enhancing agency’s IT infrastructure and security.

In 2020 both Hong Fook and our Nurse Practitioner-

Led Clinic joined the Scarborough Ontario Health Team
(OHT). Our ED Bonnie Wong was elected as one of the
Co-Chairs of the Mental Health Sector Group on the
Collaboration Council. Our team are also involved in North
York Toronto Health Partners and East York Region North
Durham OHT.

In July 2021 Hong Fook proudly received the official
report of result with 100% of the primer standards met,
and awarded the Accreditation Canada Primer Status,
after a three-year incredible journey led by our board,
management, staff, together with clients, caregivers and
volunteers.

In 2022 through the partnership with Canadian Mental
Health Association (CMHA) York Region and South
Simcoe, Hong Fook started to provide evidence-
based Ontario Structured Psychotherapy
Program to Chinese residents in York

Region. This free Cognitive Behavioral

Therapy service targets adults (18 years

of age or older) who are experiencing

mild to moderate depression, anxiety,

and anxiety-related problems, and is

delivered in Cantonese and Mandarin.

Scarborough Health Network (SHN)
congratulates Hong Fook Mental Health
Association on 40 years of dedicated service
to the community! SHN is privileged to have a
long-standing partnership with Hong Fook. We
worked together, along with many other local
organizations, to establish the Scarborough
Ontario Health Team. During the pandemic,
Hong Fook offered much-needed specialized
supports and information to the members
of our Asian community. Most recently we
are working together to bring Hong Fook’s
expertisein cultural competency to our hospital
staff. Hong Fook is an innovative, reliable
partner that is always willing to help. We look
forward to our ongoing collaboration.

Michele James

Executive Vice-President, People and Transformation
Scarborough Health Network
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Canadians have experienced unprecedented
pandemic related challenges over the past 2.5
years. Asian Canadian communities were faced with
additional stressors related to anti-Asian hate and
racism. In response, Hong Fook collaborated with
Project PROTECH to build collective capacity to reduce
pandemic mental health stress among staff and
community members, by having 25 staff complete
the PACER (Pandemic Acceptance and Commitment to
Empowerment Response) training and having three
staff become PACER co-facilitators, to further train
community members in their preferred languages.
Furthermore, Hong Fook continues to demonstrate
leadership in advancing health equity through
engagement of community stakeholders, researchers,
service providers and policy/decision makers, such as
co-leading the Diversity and Equity in Mental Health
and Addictions Conference.

Josephine Pui-Hing Wong
Professor and Research Chair in Urban Health

Daphne Cockwell School of Nursing,
Toronto Metropolitan University

To address health disparity and lack of resources in the Asian
community, Hong Fook plays an active role in research and
advocacy. In towards the two elections, Ontario
provincial election and municipal elections, Hong Fook,
chairing Ontario Chinese Health Coalition, leading over 30
community agencies and health organizations, rolled out

a wrap-around Vote for Health campaign, reached out to
over 170,000 contacts and presented health and mental
health related issues and distinct needs of the Chinese
community. Every other year, Hong Fook, in partnership
with over 10 collaborating hospitals and community mental

health agencies, hosts the Diversity and Equity in Mental

Hong Fook Mental Health Association has
been a longstanding community partner of
OCASI Mental Health Promotion in Immigrant
and Refugee Serving Organizations project,
and participates in the project advisory
committee. Through the collaboration with
OCASI, Hong Fook has delivered sector-wide
workshops and webinars on topics including
Demystifying Mental Health, Mental Health
and Stigma, Cultural Competence Approach
to Mental Health, Coping with Loss and Grief
during the Pandemic, and Working with Clients
with a Traumatic Past. These sessions have
been positively received by the immigrant and
refugee serving sector, building the capacity
of service providers to support both our
own mental health and the wellbeing of our
newcomer, immigrant and refugee clients.

Caley Cross
Project Coordinator, Mental Health Promotion

Ontario Council of Agencies Serving Immigrants

Health and Addictions Conference. During the pandemic,
the conference transformed to online format with a theme
of Pandemic Recovery for All: Promoting IDEA (inclusion,
diversity, equity, anti-racism) and System Transformation
through Institutional and Community Collaboration.

In , our Professional Training team celebrated the
10th anniversary of the Journey to Promote Mental
Health Training, with a reach of 3,420 trained service
providers from 395 agencies in 20 municipalities across
Ontario. In 2022, the Training Program has significantly
expanded with certification to deliver the Mental Health

First Aid Training (Basic Module and Senior Module) and
Crisis Intervention Training, and with solid curriculum to

deliver our Cultural Competency Training and Workplace
Wellness Training in both non profit and business sectors.

In ,led by a planning group consisting of Hong
Fook staff and Korean Program Advisory Committee
volunteers, the Korean Community Mental Health Needs
Assessment Study was launched, which was Hong Fook's
third community mental health needs assessment study
project followed by the studies on Mandarin, Vietnamese-
speaking communities and on East Asian youth. In 2021,
with the support of a researcher, the group presented the
study result, together with a newly published mental health
resource guide for Korean-speaking communities in Greater
Toronto Area.

In , Hong Fook received the Advancing Minority
Mental Health Award from the American Psychiatric
Association Foundation.

Till , the culturally competent Recovery College,
complemented by Peer Support and Family Support
Programs, has been successfully

delivered to four cultural communities

(Cantonese, Mandarin, Korean and

Vietnamese), and received the fidelity

review, which demonstrated the model

is “a very innovative and world leading

means of providing culturally informed

mental health education and support

that fosters connection, hope and

empowerment.”

In , on the first National Day
for Truth and Reconciliation, the three
Hong Fook entities launched Hong
Fook’s Land Acknowledgement
Statement and Guide.

Our ED Bonnie Wong receiving
the Advancing Minority
Mental Health Award

As a research scientist studying personal
recovery, | have had the privilege and pleasure
collaborating with, and learning from Hong
Fook Mental Health Association over the last
five years. | watched their team develop and
implement one of the first Recovery Colleges in
Canada. Their forward thinking and openness
to innovative ways of delivering mental health
support is impressive. Hong Fook’s culturally-
specific Recovery College is the first of its kind
and is a real inspiration for the community.
Because of this, | sing the praises of this
organization, their team and their focus on
recovery every chance | get. | am lucky to have
them as colleagues.

Simone Arbour

Research Scientist
Ontario Shores Centre for Mental Health Sciences
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Our team is...

Admin team in action as always
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| started working at Hong Fook at a very young
age and it has grown into my second family. | love
working here because everyone in this family is so
caring and supportive. Throughout these 40 years,
we have grown immensely. Being involved with
the setup process of every single new Hong Fook
offices for four times has made me realize how
much we have achieved here. Looking forward,
I hope that Hong Fook continues to grow and
establish its own building or facility where we can
stay grounded. Metaphorically | see Hong Fook as
a middle-aged adult, we've built up step by step,
and right now we are established. Moving forward,
I hope Hong Fook will steadily achieve more goals
and thrive.

Jen ny Le, Lead, Administrative Services

At the time | was attending an
accounting training program
and stumbled upon Hong Fook.
Looking back, Hong Fook has
grown so big. | have been offered
opportunities to learn many
things and growing alongside
Hong Fook. | really enjoy
supporting our staff and Asian
Clinic psychiatrists, who are all
dedicated and compassionate,
and seeing many clients benefit
and recover throughout the
years. Hong Fook is unique and
dynamic. | am proud of being in
this team continuously providing
more and more mental health
programs dedicated to different
ethnic groups.

Th u Ly, Administrative Assistant

I was looking for a job in the administrative field,
while Hong Fook was recruiting an administrative
assistant for the Women’s Project in previous
Prevention and Promotion Team; | applied and
landed the job - that was 20 years ago! Working
in backend to support Hong Fook’s operation,
I normally overcome my challenges promptly
to assure the smooth delivery of our front-line
services to our communities. Probably nobody
could tell, but I still clearly remember the timelines
of the two rounds of group benefit changes to our
health benefit and RRSP plan. It was one of Hong
Fook’s milestones as an employer to raise the
maximum RRSP contribution matching; it was also
my own pride to have more than 50 staff members’
enrollment forms collected and processed within
the executing deadline and with 100% accuracy.
Moving beyond, | hope Hong Fook will continue
the excellent work in the mental health field and
achieve the Accreditation Canada Qmentum in the
near future.

Elizabeth Yi P. Administrative Assistant

Opening of our newest location - Downtown Markham Branch

11 years ago, | picked Hong Fook, among the seven
clients | was providing IT consulting to, and started
the journey to not just help people but also learn
more about mental health. In the mental health
sector, there is no doubt Hong Fook has been up
to standard, even comparing with the mainstream.
But when | started, our IT capacity was really
low with awful servers, endless paperworks and
manual entries. As the only IT person in Hong
Fook, | am proud of managing to bringing all IT
equipment up to standard and building up our
internal capacity. As an employee of this mental
health agency, | appreciate the patience and
understanding from everyone here, especially
on those days when | keep on responding to the
same “simple” issue one after one and showing my
frustration. Even though | am always in front of
my computer, and you hardly find an event photo
including me, | feel proud of being in this team
who cares our community and ourselves.

David KO, IT Administrator
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After work physical exercise

I first joined Hong Fook as a part-time employee
for the Project of “Community in Action” in 1998.
Over 23 years, it is my pleasure to witness Hong
Fook’s development: from 12 staff to over 60
staff, from two functional centres (Case Work
and Prevention and Promotion) to a variety of
services and programs. Hong Fook has helped
clients overcome the language barriers to access
the services, and has also has motivated me to
overcome my language barrier to become a
professional mental health promoter, a certified
Mental Health First Aid Instructor. Working at
Hong Fook “Searching for excellence” is my
motto. Looking forward, | am proud and cheering
on for Hong Fook. GO HONG FOOK GO!

Tweety Yuen, Senior Mental Health Worker

About 30 years ago, | saw the mental health
needs in my Cambodian community, many of
us suffering from a lot especially the wars back
home. Everyone was busy with looking for jobs
in Canada and adapting to the new environment,
but ignoring our mental health. | was searching
around and finally got connected to Hong Fook.
I joined Hong Fook, bringing their expertise
and resources to the Cambodian refugees and
new immigrants, got truly impressed by how
much they have done with limited manpower
and funding. Even though | have been the only
Cambodian-speaking staff here, but | have got
the whole team back me up, just like a family,
with culturally competent resources and clinical
advices. | hope Hong Fook can carry on its
innovative approaches to serve Cambodian and
other communities, especially with the aging
population and the increasing demand for
mental health support.

Mony MOk, Mental Health Worker

When | just came to Canadaas a skilledimmigrant
from China, | had a chance to do a placement at
Hong Fook. After completing my placement, | got
a call from my ED at that time and he offered me a
full-time job. It's been a quite unique experience.
I can speak my mother tongue in my work and
serve my community directly. Hong Fook was a
small agency that time, everyone was working
closely and supporting each other like a family.
In my 20 years here, I'm very proud to see how
Hong Fook has grown, as more Asian community
members come to Hong Fook to access programs
and services, and we offer more programs and
services at more locations. More importantly, our
fundamental goals to support our clients and
communities have remained strong.

JOSEph Shan, Mental Health Worker

Back in 2004, | joined Hong Fook, to pursue
my passion for working with people who
suffer from mental health problems. At the
time, Hong Fook was not big at all, but quite
well known for being the only mental health
agency serving different ethnic groups. Mental
health used to be taboo in Asian communities.
Together, we have gone through a challenging
road. In this journey, | have been also
empowered a lot through various trainings
and resources that support me to better serve
our communities. | hope Hong Fook continues
thriving and shining brightly, while keeping
our vision clear.

Sau Wai Cheu Ng, Mental Health Worker

Mental health is an invisible and
marginalized topic in the Asian
community. That's our focus here at
Hong Fook. Eight years ago, | joined
the Youth Program team. Seeing
the program evolving from 1.5 staff
members to a whole team of 6 full
time staff along with a team of 7
clinicians, | feel incredibly rewarding
and heartfelt. Growing with Hong
Fook, my goals become more concrete
and bigger compared with when |
first joined as a placement student.
| look forward to providing services
to individuals from all different
backgrounds. = Whether  they're
marginalized groups, LGBTQ peers,
with or without status, or any other
types of diverse identities, | hope they
feel accepted and understood when
they are with us and leave us.

Kennes Lin, Lead, Youth and Family Services

As the only mental health agency serving the
Korean and other East Asian communities,
Hong Fook’s culturally competent care is
definitely unique, which brought me to Hong
Fook and keeps me here for 10 years. My goal of
supporting vulnerable population facing mental
health difficulties has never been changed. Even
during the challenging times like pandemic,
thanks to my supportive teammates and our
flexible working environment, we are all able
to push through. | hope Hong Fook keeps on
providing our culturally competent services to
the marginalized groups in our Asian community
for many more years to come. I'm very thankful
for Hong Fook.

Cleo AN, Mental Health Worker

Retirement party for Theresa Chung, one of the
first Hong Fook employees since 1982
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CAREGIVERS,

PEER SUPPORTERS,

& VOLUNTEERS

dversities in life would impact people’s

mental health. Through the continuum
of services, from one-on-one information
referral, Case Management and Counselling
services, to our Recovery College, Peer
Support Program and Family Support
Program, we move beyond provision of
“piecemeal solutions” and allow individuals to
access our services according to their diverse
needs in their recovery journey.

Ling was diagnosed with major depression
after a few years suffering from a critical
iliness. Through a friend's recommendation,
Ling attended our “Emotion DIY” seminar,
where she learned how to manage her
emotions in her daily life, and got referred

to our Case Management. The Case Worker
tried different strategies to help Ling better
understand herself. After she completed all
her coordinated care plan goals, Ling was
transitioned to the Peer Support Group, and
started to meet and share her story with
others with similar experiences. Today, Ling
has completed the Peer Support Training,
well equipped with facilitation and leadership
skills. She is using her lived experience to
support others’ recovery. Through Hong
Fook’s services, Ling has restarted her normal,
but more meaningful life.

Peer Support Training
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Rita presenting her
artwork in one of the
Leisure Club projects with
Recovery Programs
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he influences that culture has on our

mental health, mental illnesses, and the
ways we seek help cannot be overlooked.
Our culturally competent mental health care
not only supports clients in their preferred
language. More importantly, our Mental
Health Workers can identify and interpret
clients’ symptoms in corresponding culture
settings. Our strength-based care model
rebuilds clients’ confidence, motivate
them to find the value, meaning of life and
empowerment.

When Rita was a housewife suffering from
domestic violence, she was referred by her
family doctor to our Asian Clinic. While seeing
the psychiatrist to attend to her mental health
conditions, Rita was also connected to our
Case Management service and quickly built

a solid trusting relationship with her Case
Worker, who supported her with diverse
issues affecting her mental health condition.
This was the first time Rita learned about
Hong Fook's Korean-speaking programs in her
community. From the conversations with her
Case Worker to the Leisure Clubs she joined
with Recovery Programs, Rita has realized

so many strengths, talents in herself. Today,
Rita has transformed to a confident working
woman and a proud mother of two grown up
boys. She always encourages others to open
their minds, stay positive, and trust people
who lend out a helping hand.
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he stigma attached to mental illness

creates barriers for people to openly
share their challenges and timely seek
help. This could lead to the delay of their
treatment. Over the past 20 years, our
Community Programs have been committed
to mental health promotion and mental
iliness prevention, and train dozens of
Health Ambassadors every year, to promote
mental health knowledge and carry the
stigma reduction torch in our community.

Due to the self-stigma, Hong did not share
with her family and friends that she was
accessing mental health services and moved
to a two-bedroom apartment through our
Support within Housing program, the first
time when she was diagnosed with mental
illness. 10 years after, she was admitted to
hospital due to major depression, and was
reconnected to Hong Fook after discharge.
Through our Case Worker's regular home
visit, she has gradually become open to
her mental illness and found the safe space
to share her mental health challenges and
learn different coping strategies at our
Peer Support Group. She's more looking
forward to becoming a Peer Supporter and
encouraging others to seek help timely by
sharing her story.
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Our knowledgeable
Health Ambassadors
promoting ata
community fair

Kim helping with group check in as a Peer Supporter

K& tir ngay khi Kim con la sinh vién, cé da rat giéi trong viéc che
giau ching binh tdm than, can binh tdm than phan liét cta cé. Cach
day khodng16 nam. bac si tam ly cia Kim da giéi thiéu c6 dén Héng
Phuc Ia nci ma ¢é c6 thé nhan dugc su gitip d6. Vao thoi gian dau,
Kim rat rut ré, khéng néi chuyén nhiéu véi nhitng nguéi khac, va
cling khéng tin tudng nhiéu ngu&i. Nhan vién Stic Khée Tam Than
Héng Phuc chao d6n ¢é tham gia vao cac nhém Tu Minh-Gitp Minh
clia ngudi néi ti€ng Viét (tén hién nay la Chuong Trinh Phuc Héi), 1a
noi ma c6 da bat dau thich nghi va tao cac méi quan hé ban bé. That
tuyét voi, Kim da dan dan bat dau nhan lam cac cong viéc hé trg
dé& mang chuang trinh dén cho moi ngudi, tir viéc nhac moi ngudi
dang nhép, theo dbi ngudi tham du, giai thich vé cuéc hop va chia
sé nhiing dé nghi v6i nhan vién chuong trinh. Mac du Kim da rat
it n6i nhung moi ngudi c6 thé thay c6 la mét phu nir c6 rat nhiéu
tham vong, la ngudi luén luén mudn hoc héi véi day nhiét huyét. Cé
dang lam viéc véi tu cach la Nhan vién H6 trg Ngudi dong canh tai
nhém Mount Sinai ACT dé dung kinh nghiém séng ctia ¢c6 ma gidp
dd nhitng nguai khac.

Co da tham gia vao United Way’s Speaker Bureau dé chia sé mét
cach tu hao vé kinh nghiém ctia ¢é. Va ¢6 hién van con lam viéc véi
Héng Phuc trong vai trd 1a Ngudi H6 trg Ngudi déng canh dé déng
gop lai cho céng déng minh. Ban bé va nhitng ngugi déng canh
cling cho biét c6 la mét ngudi rat thuong yéu va hay san séc, co6
luén cham séc dén nhiing ngudi xung quanh cé. Khi ¢ thay bat ky
ai dang gap kho khan, ¢é luén luén noéi véi ho “hay dén Hong Fook,
vi ho sé déng hanh véi ban tén con dudng héi phuc.”

chizophrenia is one of the

most misunderstood mental
disorders. While there is no cure
for schizophrenia, people can and
do recover. Hong Fook’s culturally
competent Recovery College is
a mental health and well-being
learning centre driven by peer
education and principles of positive
psychology. Together with Mental
Health Workers, Peer Supporters
and other subject matter experts,
our peers have improved their
personal recovery and found a way
of living a satisfying, hopeful and
contributing life.

Hardly having anyone around
understand her mental illness, Kim
used to hide her schizophrenia

even from her closest friend.

Around 16 years ago, referred by

her psychiatrist, Kim started to join
our Vietnamese-speaking Self-Help
groups (currently named Recovery
Programs). Our Mental Health Worker
welcomed her warmly, which helped
her start to adapt and establish
friendships with peers in this non-
judgmental group setting. Over the
years, Kim has improved significantly
from a timid, shy lady to an energetic,
ambitious leader in the group. Today,
she works with Mount Sinai Assertive
Community Treatment (ACT) team as
a Peer Support Worker, involves with
the United Way’s Speaker Bureau,
and is still with us as a Peer Supporter
to continue helping members in her
Vietnamese community. When she
sees anyone who is struggling, she
always tells them “come to Hong
Fook, because they will walk with you
on the journey to recovery.”
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Research shows that youth are more
successful by having at least one trusted
adult in their life. A healthy relationship between
children and their parents is the key to their
mental well-being and very crucial to support
recovery when mental illness occurs. That’s why
Strengthening Relationship is one of the 4R
approaches for our Youth and Family Services,
together with Raising Awareness, Building
Resilience and being Resource Oriented. From
prevention and early intervention to recovery,
our Youth and Family Services aim to promote
the resiliency of East Asian youth (ages 12-29)
and their family members, in both individual and
group settings.

Just like most teenagers, Kelvin kept all his emotions
to himself. He did not bother sharing of his thoughts
to his parents because he believed that they would
not understand him. During the pandemic, Kelvin
fell ill and had a high fever, making everything feel
unreal to him. Kelvin’s mother was very worried
when she saw Kelvin suffering. She brought him
to the family doctor, but the doctor said it was
common for teenagers and his symptoms would
fade out after a while. However, Kelvin’s situation
lasted for over a month. Eventually, Kelvin's mother
consulted the school principal, who recommended
Hong Fook to them.

Kelvin started to see a Clinician from Hong Fook’s
Briefing Counselling service. The Clinician speaks
English to Kelvin and Chinese to his mother, which
is quite convenient for immigrant families with
different generations. The Clinician taught Kelvin
some hands-on, practical coping strategies, like
how to relax his body and release tension within
him to help him sleep well and clear his mind.

Kelvin and his mother also attended Hong Fook’s
intergenerational programs, like Dumpling of Love,
where a group of parents make dumplings together
with their children. During the session, they can
also share their root cultures, and communicate to
better understand each other. Now, Kelvin enjoys
spending quality time with his mother and openly
shares all his challenges. They do grocery shopping,
make dishes, and play basketball together.

Piece of Mind, a community mural project, co-
created by our youth, to facilitate a dialogue on
what mental health means to East Asian youth

enior newcomers suffer from more severe social

isolation, and normally experience higher
levels of depression and lower mental wellbeing,
comparing to younger immigrants. Our Community
Programs focus on facilitating connectedness,
especially to this target vulnerable population, as
one of the three ABC components, together with
Promoting Awareness and Building Capacity.

Mr. Qihui Min, the senior volunteer leader with our
Mandarin Senior Wellness Group (Hua Le Yuan),
shared that many senior newcomers, like him, were
feeling depressed, frustrated and afraid to go out,
due to cultural differences and language barriers
when they arrived in Canada. In the past 20 years,
Hua Le Yuan has become a routine in their lives. The
wellness seminars, heart-to-heart talks, exercising,
singing, dancing and other activities provide a
platform to connect with others, reduce their stress,
and improve their holistic health. Hua Le Yuan is
one of the small waves in the tide of immigration

to Canada. It came in timely and becomes a second
home to our seniors.

Mr. Min receiving Ontario Volunteer Service
Awards before the pandemic
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Scarborough Head Office 3320 Midland Avenue, Suite 201, Scarborough, Ontario M1V 5E6
Downtown Toronto Branch 407 Huron Street, 3rd Floor, Toronto, Ontario M5S 2G5

North York Branch 1751 Sheppard Avenue East, Ground Floor, North York, Ontario M2J 0A4
Downtown Markham Branch 3621 Highway 7 East, Suite 301, Markham, Ontario L3R 0G6

Markham Youth and Family Hub 2665 Bur Oak Avenue, Markham, Ontario L6B 1H8

HF Connecting Health 3660 Midland Avenue, Suite 201, Scarborough, Ontario M1V 0B8
Nurse Practitioner-Led Clinic ClinicTel: 416-479-7600

Telephone: 416-493-4242 Fax: 416-493-2214 E-mail: info@hongfook.ca www.hongfook.ca
o @HongFookMentalHealthAssociation o @ @HongFookMHA
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