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Hong Fook’s 2019-2020 annual report contains key
facts and the stories that highlight its impact on

our clients, families and the Asian communities we
serve. Even during this unprecedented time, Hong
Fook maintains focused on delivering programs and
services geared toward individuals and families.
Our work strives to assist youth and young adults

to get faster access to treatments and also support
individuals and families through programs that help
enhance self-care management and recovery. Hong
Fook is also well-positioned to leverage emerging
mobile and digital technology to make our programs
and services to wider audiences in the future which
has been made possible through our work with our
essential partners that include: Toronto Western
Hospital Asian Initiative In Mental Health (AIM),
Scarborough Health Team, Ryerson University Faculty

of Nursing, University of Toronto Faculty of Social Work,

Dorcas Centre, Toronto District School Board and
York Region District School Board, the Frank Scarpitti
Charitable Foundation, Mon Sheong Foundation, Hong
Fook Mental Health Foundation and others.

The COVID-19 pandemic has affected everyone. It
also brought challenges to mental health through

fear and stigma in our communities, an increase in
unemployment, and reduced access to education

and support. With the generous support from our
donors, supporters, sponsors, volunteers, and funders,
Hong Fook has been able to respond effectively to

the pandemic while ensuring the health and safety of

clients and staff by endorsing the four important pillars:

Protection, Engagement, Support and Care.

Hong Fook is also committed to ensuring that our
programs and services meet the highest standard
of care. To this end, we have been hard at work to

perform a comprehensive review of every aspect of our
organization. We wish to thank our clients, volunteers,
staff, and the Board for this commitment. We would
like to especially thank our board-led accreditation
committee for its work in the past year, which includes:

e Providing leadership support for the preparation
process for the on-site Accreditation Canada (AC)
Primer site survey at Hong Fook.

¢ Delegating the performance of the gap analysis
of the relevant operational practices, policies and
procedures based on AC standards and criteria to
the Executive Director.

e Making recommendations to the Board for
the adoption and approval of all policies and
procedures in response to the gap analysis.

e Participating in AC Primer on-site sessions and
mock reviews prior to the scheduled AC on-site
review.

* Making recommendations to the Board about the
timing of the AC Review.

e Receiving the Final Report from AC and report to the
Board of Directors findings and recommendations.

Our goal is to transform the client experience through a
relentless focus on person-centred care, quality, safety
and service. The AC site survey is scheduled for early
December 2020.

In closing, we would like to express our heartfelt
thanks to our funders, supporters and volunteers for
their unfailing support. We also thank our staff, clients
and families and our various partners in academic
institutions, communities, hospitals and Ontario Health
Teams for their commitment to improving the lives of
Asian and other communities.
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Théng diép tir Cha Tich H6i Ddng Quan
Tri & Giam Doc biéu Hanh
Ch Tich: John Park  Giam Déc Didu Hanh: Bonnie Wong

Bdo cdo thudng nién 2019-2020 ctia Hng Phtic bao gém nhiing théng tin va cac cau
chuyén v& su tdc dong dén khach hang clia chung t6i, gia dinh clia ho, va céng ddng
ngudi chau A. Ké& ca trong khoang thoi gian chua tifng ¢é nay, Hdng Phtc giit viing
sy tap trung vao viéc dua ra cac chuong trinh va dich vu hudng dén céc cé nhan va
gia dinh. Chuing t6i phan dau dé hd trg thanh thiéu nién va ngudi tré tudi cé dugc truy
cap dén phuang phép didu tri nhanh hon va hé trg cac cé nhan va gia dinh qua nhiing
chuang trinh véi muc dich tdng cudng quén ly va phuc hdi trong viéc chdm séc ban
than. Ngoai ra, Hong Phic s& hitu vi tri t6t dé tan dung céng nghé di dong va ky thuat
s6 méi nhét trong céc chuong trinh va dich vu véi khd ning mé rong déi tugng tiép
cén trong tuong lai, dugc thuc hién qua su hop téc clia ching t6i cuing véi nhitng dbi
téc thiét yéu bao gdm: Bénh vién Toronto Western AIM, Déi ngi Y té Scarborough,
Khoa Digu duéng Pai hoc Ryerson, Khoa Céng tac Xa héi Dai hoc Toronto, Trung
tam Dorcas, Hoi ddng Truding Toronto va Héi déng Trudng Vung York, Quy tir thién
Markham Mayor, Quj Mon Sheong, Quy Stic khde Tam than Hong Fook va nhiing t6
chiic khac.

Dai dich COVID-19 da &nh hudng dén tat c& moi ngudi. N6 da mang dén céc trd ngai
cho stic khoé tam ly qua ndi so va su ky thi trong céng ddng clia ching ta, gia tang
trong thét nghiép, va gidm stit trong truy cap dén gido duc va hé trg. Qua sy hé trg hao
phdng tir céc nha hao tam, nha tai trg, va tinh nguyén vién, Hdng Phtic da c6 thé ting
phé vdi dai dich mét cach hiéu qua trong Itic ddm bao stic khoé va an toan cla khéach
hang va nhan vién bing céch thuc hién bén tiéu chi quan trong: B&o vé, Tuang tac,
H6 trg va Quan tam.
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Hdng Phuic cam két bdo dam su cham séc trong céc chuang trinh va dich vu ctia
chuing t6i dat tiéu chudn cao nhat. Chuing t6i da lam viéc cham chi dé dua ra mot
danh gia toan dién cho moi khia canh ciia td chiic nay. Chuing t6i xin dugc gii 15
c&m on dén céc khach hang, tinh nguyén vién, nhan vién, va hi ddng quén trj cho

su cam két nay. Chuing t6i d3c biét cam on uj ban kiém dinh cho céng viéc nim
vira qua, bao gdm:
« Cung c4p hd trg kha ning lanh dao cho qua trinh chudn bi cho khéo sat dia diém
Accreditation Canada (AC) tai HFMHA.
Giao viéc thyc hién phan tich chénh Iéch clia céc hoat dong, chinh séch va quy
trinh hoat déng lién quan dua trén céc tiéu chudn va tiéu chi AC cho Giam déc
Diéu hanh.
Dua ra khuyén nghi cho Héi ddng quan tri vé viéc théng qua va phé duyét tat ca
céc chinh sach va thl tuc dé dap ting vdi phan tich chénh léch.
Tham gia cdc phién AC Primer va danh gid gia trudc phién danh gia AC tai noi
theo lich trinh.
Dua ra khuyén nghi cho Héi ddng quan tri vé thai gian clia Danh gid AC.
Nhan Bdo cdo Cudi clng tir AC va bdo céo két qué va dé xuét dén Hoi dong
quan tri.
Muc tiéu cdia ching t6i Ia bién ddi trai nghiém clia khach hang bing sy tap trung
khéng ngirng vao viéc chdm séc ban than, chét lugng, an toan va dich vu. Khéo sét
dia diém Accreditation Canada dugc du kién vao dau thang Mudi Hai 2020.

M6t Ian nira, ching t6i muén thé hién sy cAm on chan thanh dén céc nha tai tro,
ngudi Gng hé va tinh nguyén vién cho su hd trg khéng ngling clia ho. Cam on céc
nhan vién, khach hang va gia dinh, va cac dbi tac tai cac t6 chic gido duc, cong
ddng, bénh vién va Déi ngi Y té Ontario cho su cam két cai thién cudc séng clia
ngudi A Chau va céc cong dong khéc.
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Integrated Recovery and

Community Program

PROGRAMS
AND
SERVICES

Building Up
Peer Support Component

There were significant developments in the Integrated
Recovery and Community (IRC) Program after the initiation
of Innovweave Project a year ago. The Culturally Competent
Recovery College was launched in the beginning of 2019
with a number of new initiatives and programs offered

to clients/peers. For community members, a number of
Wellness Courses and Health Seminars were introduced

in order to enhance their knowledge on health and mental
health management. In addition to the Wellness Recovery
Action Plan (WRAP) program for the Cantonese community,
we began to have peer support groups in Cantonese and
Korean communities led by our Peer Support Workers.

Over 30 peers were introduced to recovery principles,
including the CHIME (Connection, Hope and Optimism,
Identity, Meaning, and Empowerment) framework of the
Recovery College, through the first Recovery 101 course.
This course included sharing of lived experience, group
activities, and self-reflection through art-based activities.
The feedback from peers was positive for both the courses
and peer support groups. Individuals valued the chance
to participate in activities, share their stories and learn
together, and provided mutual support to each other.

One important aspect that contributed to the success
of the recovery course was the involvement of peers

in the design, delivery and evaluation of the course.
Peers were invited to offer feedback with each iteration
of the course and their suggestions were incorporated
into the course when possible. This was a stepping
stone that gave peers the opportunity to move up

the ladder of engagement, as described in the Peer
Positive Toolbook, and helped prepare peers for more
direct program development in later months. As well,
this course was the first time to involve Hong Fook staff

From a peer who

and peers taking part in the same program, helping to
promote recovery concepts across the organization.
The conversations in the group were meaningful and
reflected some of the challenges that people are
struggling with or have overcome.

One strategic and important partnership was
developed during the year. To support the growth of
the Peer Support Program, we partnered with Hope +
Me - Mood Disorders Association of Ontario (MDAO)
to provide peer support training to peers in the
Cantonese community. The training was offered to five
peers, two of which were family members, in January
and provided peers with the knowledge, values,
principles, and foundational skills required to facilitate
and lead peer support groups. Participants shared
that the training gave them confidence and soon after
the training four peers volunteered to design and
deliver a new Recovery College course, Pathways to
Recovery. Future plans include expanding the peer
support groups, training, and recovery courses to
other cultural communities at Hong Fook.

participated in
Recovery 101
course

From a peer who
participated in
Cantonese Peer
Support Group

Works completed by
peers and staff who
attended the first
Recovery 101 course

F
ul:
S

IR e
g B -

'}
1
L [ Wy 5" “-;Tt

Participants who completed the Peer Support
Training at Hope+Me-MDAO

Celebrating
The Journey to
Promote Mental Health

“A journey of a thousand miles begins with a single
step.” Since 2008, the Journey to Promote Mental Health
Training Program has surpassed its humble beginnings
and its original aim to strengthen the settlement and
community service sector’s capacity (in both English
and French) to work with newcomers, immigrants

and refugees struggling with mental health issues.
Through 107 face-to-face training sessions, 14 online
webinars and three published handbooks, over 3,420
settlement workers from 395 agencies across 20 Ontario
municipalities have increased their understanding and
knowledge of mental health and iliness, the connection
between the settlement process and mental health,
cultural competency in service delivery, mental health
as a resource for daily living, and the process of making
appropriate referrals and offering short-term supports.

In October 2019, the Training Team hosted its 10th
anniversary celebration. More than 80 staff from 32
agencies, including the representatives from the funder
Immigration, Refugees and Citizenship Canada, attended
the event. The important milestones, accomplishments
and the future plan were shared. The testimonies

from three service providers, WoodGreen Community

An Ontario map
showing the cities
where the Training
was delivered in the
past 10 years
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Clinical Service .“‘

Adopting
Strengths Model

To consolidate the recovery-oriented approach in our
delivery of Case Management service, a two-day training
on the Strengths Model was conducted at Hong Fook in
November 2018 by Ally Mabry and Bryan Knowles from
the University of Kansas, USA. As a follow up and next
step of the training, a pilot project was started in February
2019, where two small groups of Mental Health Workers
participated on a voluntary basis.

In this pilot project, group supervision facilitated by two
Team Leads was held regularly in which workers took turns
to present strengths assessment on clients using Case
Management service, and received ideas and suggestions
from the group on how to support clients to achieve their

x 3
[ ]

goals/aspirations using strengths identified in different
aspects of clients’ lives. We are also blessed to have
our Peer Coach Moshe Sakal and Peer Support Workers
Hearan Jin and Jason Wong from the Integrated
Recovery Program to join the group supervision at
different times to enrich the discussion and learning via
their unique lens and perspective on recovery.

Starting in 2020, the Strengths Model group supervision
was extended to the full Case Management team.
Despite the impact of COVID-19 and changes in service
modality (using virtual and phone contacts primarily

at present), we will continue our learning through the
Strengths Model group supervision which is not only
encouraging to witness and participate in clients’
recovery journey, but also a humbling experience and
reflective practice for the team.

Championing
Quality of Care

Hong Fook continues using the Ontario Perception of Care
Tool for Mental Health and Addictions (OPOC-MHA), a
tool endorsed by Accreditation Canada and the Canadian
Centre for Accreditation, to assess service users’
perception of care and service satisfaction.

The Case Management team conducted the OPOC-
MHA survey in the summer of 2019, with a response rate
of 54%. The result of the three questions on the overall
experiences was 88%.

100 Case Management

80 -

2017 2019 2017 2019
Response Rate Overall Satisfaction Rate

The Integrated Recovery Program completed the
OPOC-MHA survey in February 2020, which was the
first OPOC-MHA survey after the program revamp in
2017. We achieved an unprecedented response rate
of 97% and obtained 87% for the overall quality of the
program, not only matching the provincial average, but
also reflecting a significant improvement of 11% when
compared with 2017.

Integrated Recovery Program
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focus of developing social skills to cope with emotional
and reactional distress. Services are offered in English,
Cantonese and Mandarin. The Walk-In Counselling Service
becomes an important support to youth with the city
lockdown in March. The challenges become more complex
with the impact of a global pandemic, the anxiety related to
COVID-19 such as xenophobia, and social disconnection.

Thanks to the funding from the Regional Municipality

of York, Hong Fook piloted the Walk-In and Short-Term
Counselling Services for young people aged 12 to 25 in
February 2020. The Walk-In Counselling is a free single-
session service housed at the Hong Fook’s Youth and
Family Hub in Markham. We offer brief solution-focused
therapy to youth who are faced with developmental and
social challenges at home and/or at school, with the

A 13-year-old youth, moved to York Region two years ago, adjusted extremely well to the
move in the beginning. He made friends at school, enjoyed class with his new teachers, and
participated in extracurriculars in the community. This young person began feeling overwhelmingly
anxious at the start of the COVID-19 virtual transition in March 2020, particularly due to a loss of routine.
This young person began to experience symptoms of anxiety and depersonalization: trouble sleeping, change
in appetite, panic attacks, intrusive thoughts of the worst scenario for him and his family if contracting COVID-19.
He questioned if this reality was a dream, and felt increasingly anxious over having to “quarantine forever” and not
be able to see his friends again. His feelings of being physically detached from his body and his surroundings brought
him extreme distress, to the point his family went with him to hospital ER three times in one month.

When SickKids Hospital Emergency referred him and his family to our Walk-In Counselling Service, we ranged the focus
of sessions from behavioral interventions to cognitive and mindfulness-based strategies. We worked on managing his
anxious thoughts towards COVID-19 and the irrational thought of “never able to return to school to see my friends
again.” We practiced in sessions together relaxation techniques, such as 4-7-8 breathing and progressive muscle
relaxation, as well as mindfulness grounding techniques to address his panic attacks. We involved his parents, who
spoke little English, in session for psychoeducation on practicing these strategies with him at home, as well as
maintaining a structured schedule of diverse activities to regain a routine while staying in the home.

We also provided system navigation support to his parents to have him connected and waitlisted for a child
and adolescent psychiatrist, while receiving services at Hong Fook.

He came back to the Virtual Walk-In once every three weeks or so. In three months through video
counselling, this client now names his anxiety level to be averaging 2 or 3 out of 10 (10 most
anxious), when he first began feeling 8 or 9 out of 10 anxious towards COVID-19 the
virus, and the irrational fear of having to “quarantine forever.”



In March 2020, the fast evolving COVID-19
pandemic has caught all of us off guard. Like other
service providers, Hong Fook struggled with the
shortage of Personal Protective Equipment

(PPE) supplies, and lack of capacity to

quickly shift all services and programs

to the virtual care. Multiple health and
socio-economic challenges were also

faced by our clients.

Protection

e Set up a command table led

by the Executive Director and senior

management team

Launched Emergency Relief Fund Campaign

Introduced virtual care policy

Arranged all staff work from home to meet the

social distancing requirement

Equipped all staff to deliver virtual care and

delivered trainings based on the internal

digital platform training needs assessment

Adopted screening procedures to protect

staff and clients

e Offered online training and refreshed Infection
Prevention and Control (IPAC) policies and
pandemic plan

e Ensured adequate PPE supplies, hand
sanitizers and wipes at workplace

¢ |nstalled Plexiglas at reception area and set
up signs for physical distancing at front lobby

¢ |ncreased cleaning frequency for all offices
and provided office desk cleaning guidelines

Support

e Participated in the Pandemic Rapid-response Optimization
To Enhance Community-Resilience and Health (PROTECH)

project as a community collaborator

e Offered HR Downloads trainings to all staff to get familiar with
agency policies and to be better equipped in response to

COVID-19

¢ Reminded staff of accessing Employee Assistance Program

(EAP) support if needed

e Attended to individual staff needs and offered HR assistance

and work accommodation when required

Engagement

® [ssued ongoing memos to 4| staff, messages
to the community, and notices to external
stakeholders
® Posted Door Closure Notice Signs at all offices
* Posted information on COVID-19 common
symptoms and signs, hand hygiene, physical
distancing in multiple languages
* Updated agency website with COVID-19
response notice
® Shared daily government Situation reports with
all staff, board members and Asian Clinic
® Sent out regular agency updates to all staff
board members, partners and stakeholders‘
* Attended regional, local service partners
and network meetings to obtain up to date
community resources information: better
prepared for re-opening and for the 2ng wave
Developed weekly update from the Clinical
Team
lncre.ased the frequency of management
meetings (almost weekly via Zoom)
Held all staff meetings to keep staff informed of
the stages of the re-opening plans
* Conducted staff survey to prepare for re-
opening
* Organized client survey and town hal| meetings
to understand their service experience via virtual
care and how to prepare for re-opening, new
normal and the 2nd wave |

Care

e Adopted policy that if staff does not comply with
the social distancing policy, he/she will be sent
home without pay

e Adopted policy that if clients or visitors do not
comply with the social distancing policy and mask
policy, they will be sent home or will be suspended

e Prepare for the re-opening of the offices and to
develop the gradual return plan with three stages,
to protect and support, to restart, and to recover

e Continue virtually, standardized assessment based
on client capacity and task complexity
e Continue improving the quality and the access to

virtual care
e Continue working on solutions to improve technical

adaptations

Your support means a whole world
to us during this unprecedented
moment. This list continues to grow

as we are writing this.

Chinese Cultural Centre of
Greater Toronto for 1,000
surgical masks

248 i

MP Jean Yip for mobilizing
mask donations

Toronto Public Health for

family hygiene kits

Master Lee and his
volunteer group for 300
cloth masks

Global Medic for family
hygiene kits

CAA for delivering the care
packages to our clients

The Government of Canada and United
Way Greater Toronto for COVID-19
Emergency Community Support Fund M
to enhance counselling capacity and
address food insecurity

City of Toronto Mental
Health Support Strategy

Funding to enhance
intake capacity

Rogers
Communications for
20 cell phones and
phone plans

Thai Bao Community Fund for face
shields and hand sanitizers

Hong Fook
volunteers for
500 and growing
cloth masks

Amy Law and the sewing angels for
1,000 cloth masks

An anonymous Kathy Wong
Vietnamese Priest for presto
for grocery cards cards setup
valued $1,200 fee for 30
in total clients

- '_;_T :' - .__ 9 Bell Canada together
UEIE i B with Central East LHIN

to ensure clients’
access to virtual care

All the donors who
contributed to our

online Emergency
Relief Fund Campaign
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MOVING FORWARD IN OUR JOURNEY ¢V,

Final Stages towards
Accreditation Canada
On-Site Survey

The process of accreditation is an ongoing organizational
journey that strengthens quality improvement efforts
already underway and is an opportunity for Hong Fook
and Accreditation Canada to work together to establish
supports, structures, and processes necessary for
accreditation.

During the last 12 months, our staff, consultants, and
volunteers have been working hard towards accreditation
activities identified as areas for improvement following

a comprehensive needs assessment and gap analysis.
Some of the activities include:

e increased awareness of accreditation standards,
compliance and impact on quality, risk management
and safety;

e cefficiency review to improve processes, clear plan
and direction of meeting gaps including roles and
responsibilities;

® increased knowledge and resources dedicated to
Infection Prevention & Control;

e Ethics Framework adopted to apply to ethical
dilemmas and education;

e use of a new Home & Safety Risk Assessment
and Environmental Scan to identify client risks
on admission, change in status or post incident
investigation.

The “Accreditation Canada peer review on-site survey”
is scheduled for December 6th — 9th, 2020. We are

all looking forward to this experience and increasing
our knowledge and capacity of continuous quality
improvement to better serve the ongoing mental health
population and community needs.

ACCREDITATION
CANADA

Countdown to
Downtown Office
Relocation

Hong Fook will continue to provide a variety of mental
health services and programs, as well as the operation
of Asian Psychiatric Community Clinic (Asian Clinic), as
a joint tenant with the Mount Sinai Hospital Multicultural
Assertive Community Treatment Team at the Kwong
Centre of Mental Health and Wellness, located at 407
Huron Street, 3rd Floor, Toronto.

Located in prime area near Bloor Street and St. George
Street, a heritage building with brand new extension to
the back of the property, the new home of Hong Fook’s
Downtown Office will provide a fully accessible, healthy
and safe environment for our staff, clients, students,
volunteers and visitors. Working closely with a professional
architect and the renovation contracting team, we
anticipate a professional, open, flexible and collaborative
workplace, as well as functional and barrier-free program
area completed with multiple activity and meeting rooms
and the Asian Clinic.

Construction work on the new Downtown Office is close

to completion and interior renovation will soon be starting.
We hope to see you all at our new Downtown Office by the
Spring of 2021.

e

Front and back views of the Kwong Centre of
Mental Health and Wellness under renovation

FINANCIAL SNAPSHOT ®

[ Central East 54%
Local Health
Integration Network
Ontario Ministry 7%
of Health
Regional 3%

Municipality of York

[ Immigration, Refugees 3%
and Citizenship Canada

[ City of Toronto 2%

B Community 56%
Mental Health

[ Rent Supplement  14%
Program

. Integrated 12%
Community Program

REVENUES
2020

Year ended
March 31, 2020

[ Employmentand 0%
Social Development
Canada

[l United Way 6%
Greater Toronto

Hong Fook Mental 6%
Health Foundation

[ | Hospital and 10%
Community
Partnerships

EXPENSES
2020

Year ended
March 31, 2020

[ Integrated 6%
Youth Programs

. HF Connecting 5%
Health Nurse
Practitioner-Led Clinic

. Journey to Promote 3%
Mental Health

[ Rent Supplement 8%
Program

. Interest and 1%
Other

Amortizationof 0%
Deferred Contribution
for Capital Assets

[ Donations 0%

[l Integrative 1%
Behavioural
Group Therapy

[l Investing in 1%
Neighbourhoods

] Other Program 1%
and General

[l Amortization 0%

T\

REVENUES 2020 (Year ended March 31, 2020)

GOVERNMENT GRANTS

Central East Local Health Integration Network 2,920,595
Ontario Ministry of Health 372,939
Regional Municipality of York 162,924
Immigration, Refugees and Citizenship Canada 145,000
City of Toronto 82,815
Employment and Social Development Canada 18,111
NON-GOVERNMENT GRANTS

United Way Greater Toronto 340,561
FOUNDATION CONTRIBUTIONS

Hong Fook Mental Health Foundation 330,052
OTHER REVENUES

Hospital and Community Partnerships 534,386
Rent Supplement Program 405,722
Interest and other 56,735
Amortization of Deferred Contribution for Capital Assets 25,045
Donations 14,461
Total Revenues 5,409,346
EXPENSES 2020 (Year ended March 31, 2020)

Community Mental Health 3,013,937
Rent Supplement Program 778,846
Integrated Community Program 640,295
Integrated Youth Programs 350,405
HF Connecting Health Nurse Practitioner-Led Clinic 259,642
Journey to Promote Mental Health 166,242
Integrative Behavioural Group Therapy 78,708
Investing In Neighbourhoods 57,710
Other Program and General 38,740
Amortization 25,205
Total Expenses 5,409,730
Deficiency of Revenues over Expenses -384

11
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SERVICE STATISTICS

April 2019 - March 2020

CLINICAL SERVICE

2,258 unique clients served, including 1,326 new referrals

14 volunteers (including 3 clients) helping for 100 hours

19,996 client meetings, home visits and phone calls delivered
116 psychotherapy sessions delivered with a total attendance of 1,126

4,192 patient visits in Asian Clinic, including 635 new referrals

Preferred
Languages
CASE SUPPORT
MANAGEMENT WITHIN
Total: 494 clients HOUSING
Total: 69 clients
\
Primary
Diagnosis

8%

Mood
Di

Schizo- CASE
phrenia MANAGEMENT

Total: 494 clients

isorder
Schizophrenia 3%
and Mood
SUPPORT
WITHIN
HOUSING

Total: 69 clients

INTEGRATED
RECOVERY PROGRAM

e 339 unique clients served, including 137 new referrals

e 847 group sessions delivered

e 8,408 attendance days

e 42 | eaders in Training provided with employment opportunities
e 28 volunteers (including 12 clients) helped for 1,739 hours

INTEGRATED
COMMUNITY PROGRAM

¢ 1,195 unique participants served, including 426 new referrals
* 5,419 contacts reached out in the community

® 310 group sessions delivered

e 3 Community Advisory Committees

e 128 volunteers (including 25 program participants) helping
for 1,749 hours

¢ 15 Journey to Promote Mental Health Training sessions
delivered to 376 settlement workers

FAMILY SUPPORT PROGRAM

¢ 140 unique caregivers served, including 47 new referrals

102 group sessions delivered

973 attendance days

3 Family Advisory Committees

11 volunteers (including 6 caregivers) helping for 132 hours

YOUTH AND FAMILY PROGRAM

® 416 unique youth served
e 188 unique parents served

2,083 contacts reached out

247 group sessions delivered

1,714 attendance days

27 volunteers helping for 462 volunteer hours

Preferred Languages

INTEGRATED
RECOVERY
PROGRAM

Total:
339 clients

Korean

14% .

INTEGRATED
COMMUNITY
PROGRAM

Total: 1,195
participants

Eng
Korean 33%

9%

Can
FAMILY
SUPPORT

PROGRAM

Total:140
caregivers

Korean

21%

YOUTH o7
AND FAMILY
PROGRAM

Total: 604 youth
& parents

En

13
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BOARD OF DIRECTORS,
OFFICERS & LIFE MEMBERS

PRESIDENT
John Park

VICE PRESIDENTS

Grace Lee
Ramon Tam

TREASURER
Peter Lee

SECRETARY
Sherman Hui

.

&

DIRECTORS
Alan Ng
Chun Hua Gu
Janice Chu
Kevin Zhang
Meilin Ma

EXECUTIVE DIRECTOR
Bonnie Wong

SENIOR MANAGER,
CLINICAL PRACTICE &
QUALITY

Roberta Wong

MANAGER,

HR & ADMINISTRATIVE

SERVICES
Bonnie Cheng

MANAGER, RESOURCE
ADVANCEMENT &
COMMUNICATIONS

Sunny Wang
(maternity leave from
September 2019)

Ruiping Chen
2019)

MANAGER, FINANCE
Thomas Kwok

(starting from September

LIFE MEMBERS

Agatha Um

Alan Ngok Tung Ng
Amy Chan
Angela Tse
Angela Pai
Angela Young Sook Im
Bach Tuyet Dang
Bin Wang

Bryan Jay
Carmen Louie
Cathy Kung
Celestine Chan
Charles Xie
ChiTang
DeannaYeung
Doowoon Park
Ellen Liu

Elsa Chang

Eric Man

Eui Sook Kim
Feng Lin

George Allen
Gladys Cheung
Grace Lee

Helen Ng

Helen Yan-Chun Wong
Huigu Chen
Jaclyn Law
Jennifer Kwok
Jessica Perry

Jo Chiu

Joan Lau
Jong-Ae Chong
Joseph So
Josephine Wong
Josephine Leung
Judy San

Julia Mo

Julie Wang

Ka Lun Tam

Ka Ming Fong
Kai-Yuen Tam
Kam Lo

Karen Cheng
Katherine K. Wong
Ken Chan

Kenny Wan
Kyung OK Sohn
Lin Fang

Ludia Fong

Man Fai Chan
Man San Wah
Marie Kwok
Mary Tang
Meilin Ma
Michael Ma
Mieu Luong
Minecar Chow
Patricia S.C. Ong
Peter Chang
Peter Yeung
Peter K. C. Lee
Pui Chu Gloria Man
Ramon Tam
Raymond Chung
Raymond Kwong-Ming
Kwok

Sherman Hui
Sonja Chong
Stanley Zheng
Ted Lo

Teresa Chiu
Thomas Tam

Tue Thai Hoang
Wendy Lee

Yun Back Kim
Yvonne Lo

MESSAGE FROM THE
FOUNDATION'S CHAIR

Chair: Kam Lo

During the year, the Foundation managed to raise

over $337,000 through our Hong Fook Gala, Toronto
Waterfront Marathon and other support from our
communities. We are deeply grateful for not only the
financial support all the sponsors and donors have
given us but also the encouraging words you shared
with us at our events. Funds were used to support the
Association’s underfunded programs and to achieve
Accreditation so that quality and safe care can be
provided to our clients within a continuous quality
improvement and culturally competent framework.
While the Association is working with the Scarborough
Health Network towards becoming part of local Ontario
Health Team, the Foundation is also preparing to have
the financial resources ready to join the Bridletowne
Neighbourhood Centre (BNC) which is scheduled to be
completed in 2023.

Towards the end of 2019 fiscal year, the global
pandemic of COVID-19 hit Canada. The Foundation

Louie Castro,

the featured
performer, sharing
his personal
experience
recovering from
depression at 2019
Hong Fook Gala

TD Bank Group, Eveflt ‘

Sponsor of the Hong committing to supporting
Fook Gala for four Hong Fook for five
consecutive years consecutive years

JD Development Group

made the decision to cancel our annual signature
fundraising Hong Fook Gala in June 2020. As the
pandemic lingers on, our regular fundraising efforts and
ability will be negatively impacted. At the same time, the
demand for funds has skyrocketed due to increasing
demand for mental health services caused by physical
distancing, financial crisis and uncertain times.
Challenge for the Foundation board in the upcoming
year is to find new ways to fundraise in the increasingly
competitive philanthropic arena. However, with a highly
creative board, a group of motivated volunteers working
with a team of compassionate Association staff all
dedicated to promote mental wellness and help clients
with mental iliness, we will overcome any obstacles.

As Canadian Mental Health Association has warned of
the “Echo Pandemic of mental illness” post COVID-19,
please continue to support Hong Fook as we navigate
into this uncharted territory.

Donation from Toronto Police Service —
East Asian Internal Support Network

2Qth g
28 Community Based

Pf.':lit:ing lf.-'inurr

Hong Fook runners in the 2019
Toronto Waterfront Charity Challenge
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FUNDRAISING AT HONG FOOK

A
Y . %
<" In the past year, the Foundation has been ‘fp%
o

focusing on supporting and expanding the three
program streams demonstrated to the right. Since ’770,)/. eCOVery
COVID-19, your support becomes more crucial

HEALTH than ever to help us navigate the uncertainty.
FOOK Founpation

HONG MENTAL

Youth and Family
Program

Children’s Mental Health Ontario (CMHO) released an
alarming report in January 2020 - the wait times for
children and youth mental health services have more than
doubled in two years. Hong Fook’s Walk-In and Short-
Term Counselling Services for youth and families were
timely set up in early 2020. The service demand has been
overwhelmingly high, with referrals from hospitals, school

boards, community organizations, and clients themselves.

Since COVID-19, more than half (59%) of parents in
Ontario noted behavioral changes in their child ranging
from outbursts or extreme irritability to drastic changes in
mood, behavior or personality, according to CMHO. The
Walk-In Counselling, delivered virtually now, becomes an
essential support to youth suffering from self-isolation and
physically distancing.

In response to the increasing number of cases due to
pandemic lockdown and back-to-school challenges,

your donation will support us to better integrate
Short-Term Counselling for Youth and further develop
youth-led and peer support initiatives.

Integrated Recovery and
Community Program

In 2019, Hong Fook’s Culturally Competent Recovery
College was successfully launched and delivered

to three cultural (Cantonese, Mandarin and Korean)
communities through both the recovery trainings and the
wellness seminars. The Peer Support Program, running
hand in hand with the Recovery College, equips peers
through ongoing peer support groups and skills training.
It empowers peers to better involve in the co-design,
co-delivery, and co-evaluating of the courses, which
contributes to the success of the Recovery College.

46% 43
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Among all Hong Fook’s programs and services, the
Integrated Recovery and Community Program delivers

the highest number of group activities and engages

the largest amount of contacts ranging from clients,
volunteers, community members to service providers.
Since COVID-19, the team has faced various challenges
delivering online programming, including the shortage of
virtual care equipment, reduced access by clients due to
lack of devices, low digital literacy, or even their resistance
to participate via digital platforms because of stigma.

n
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To help our clients adapt to the new normal, your
donation will support us to deliver more online
engagement and digital literacy trainings, which is

critical to ensure clients’ routine to attend programs in

their recovery journey while keeping social distancing.

Clinical Service

As the pillar of Hong Fook’s culturally competent mental
health care, the Clinic Service delivers Intake, Case
Management, Group Psychotherapy, Support within
Housing and collaborates with psychiatrists, hospitals,
primary care and paramedic care providers, and other

community service providers.
Hong Fook has grown

phenomenally because of
our generous and committed
volunteers, donors and
corporate sponsors who
dedicate their time, talents
and treasures to giving back
to the community.

Since COVID-19, 45% of Ontarians report their mental
health has deteriorated, according to the Ontario
government. Hong Fook has observed an increasing
number of crisis cases due to clients’ hesitation to access
ER/hospitals during the pandemic, an increasing number
of domestic violence incidents due to the lack of private
spaces during the lockdown, and a significantly increasing
number of clients with more severe anxiety/depression
issues triggered by social isolation, uncertainty about the

Every year, Hong Fook
future and other socio-economic factors. vy 9

acknowledges our major
donors and sponsors who
have contributed more than
$15,000 accumulated over
the past five years.

To get prepared for the looming mental health crisis,

your continuous commitment will support us to
increase the capacity of the Clinical Team.

DONORS & SPONSORS @ ®

oS

Major Donors and Sponsors
(2015-2020)

Hong Fook Champion Donors (Above $100,000)

Mr. and Mrs. Peter and Helen Young
The New Hope Foundation

Hong Fook Gold Donors ($50,000 - $99,999)

Mr. and Mrs. Frank Chau
TD Bank Group

Hong Fook Silver Donors ($30,000 - $49,999)

Toronto Hong Kong Lions Club
Toronto District School Board-International Education Department
The Good Harvest Trust
JD Development Group / Rez-One
Mr. and Mrs. Matthew and Judy San
Scotiabank
Canada Chinese Computer Association
The Frank H. Hori Charitable Foundation
Mr. and Mrs. Peter and Elsa Chang

Hong Fook Bronze Donors ($15,000 - $29,999)

Skymark Place Shopping Plaza
Chu Lee Lai Chun Foundation
Mr. and Mrs. Man Sang Wah
Sing Tao Foundation
Otsuka-Lundbeck
Toronto Police Service-East Asian Internal Support Network
Mr. and Mrs. Bob and Kam Lo
Dr. and Mrs. Ryder Ming-Hin and Grace Law
Qualicom Innovations Inc.
The Frank Scarpitti Charitable Foundation
Bell Canada

Evan Yanagi Corporation
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HON MENTAL

HEALTH

FOOK ASSOCIATION

Scarborough Head Office 3320 Midland Avenue, Suite 201, Scarborough, Ontario M1V 5E6
Downtown Branch 130 Dundas Street West, 3rd Floor, Toronto, Ontario M5G 1C3

North York Branch 1751 Sheppard Avenue East, Ground Floor, North York, Ontario M2J 0A4

Markham Youth and Family Hub 2667 Bur Oak Avenue, Markham, Ontario L6B 1H8

HF Connecting Health 3660 Midland Ave, Suite 201, Scarborough, Ontario M1V 0B8
Nurse Practitioner-Led Clinic ClinicTel: 416-479-7600

Telephone: 416-493-4242 Fax: 416-493-2214 E-mail: info@hongfook.ca www.hongfook.ca
Facebook: @HongFookMentalHealthAssociation Instagram: @HongFookMHA

We wish to thank our funders:

[{}? Ontario
EJb Ontario bl Ontarlo@ @UmtedWa
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