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THE CELEBRATION
OF INTEGRATED
HEALTH CARE

Integrated health care is an emerging field in the wider practice of high
quality, and coordinated health care. The Association cares for the client’s
experience as a result of the team of primary care and mental health care
professionals working together with clients and families, and using a
systemic and cost-effective approach to provide client-centred care for our
mental health clients. Initiatives include integrated behavioral group therapy,
collaborative model of care with the HF Connecting Health Nurse
Practitioner-Led Clinic, Asian Clinic nursing support service, Ontario Common
Assessment of Need (OCAN), new technology (Ontario Telemedicine
Network (OTN) and Personal Video Conferencing (PCVC)), participation
in the Scarborough Health Link and Hospital to Home Project. Hong Fook
is committed to inviting the client as a key stakeholder in integrated
care planning and use shared care plans and workflows that achieve
integration of care.

Our Vision
A multicultural community that understands mental health and accepts
mental illness.

Our Mission

Hong Fook Mental Health Association works with Asian communities to
keep people mentally healthy and manage mental illness from recovery to
wellness, through promotion and prevention, treatment, capacity building
and advocacy.

Core Values
Equity . Diversity . Cultural Competence . Empowerment . Capacity Building
Community Participation . Self Help . Mutual Support

Service Commitment
Responsive . Accessible . Accountable . Collaborative . Integrated . Innovative
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THE PRESIDENT &
FXECUTIVE DIRECTOR

2015 is an important milestone for the Hong Fook Mental Health
Association as it marks our 33 years of Community Mental Health Care
for the Asian Community in the Greater Toronto Area. We feel a great
sense of accomplishment and pride. So much has been done and there
are many opportunities and adventures ahead.

Association programs and services continue to flourish, and this
past year we have steadily increased our reach to youth and
young adults. In 2014-2015, the Association added new programs,
including the Choices Youth Program and the Integrated Behavioral
Group Therapy. In addition, we continued to understand the
community needs through conducting a youth mental health needs
assessment and the Strengths-Weaknesses-Opportunities-Threats
(SWQT) analysis for the 2014-2017 Strategic Plan. We also formed
new community partners such as Lakeridge Health and Pinewood,
Malvern Family Resources Centre, Canadian Mental Health
Association of York Region, and York Support Services Network, and
we joined Scarborough Health Link and participated in the Hospital to
Home Project. New research partners included Ryerson University
and University Health Network for the Strength in Unity Asian Male
Anti-Stigma National Research Study.

The Association is dedicated to improve the communication and
enhance our operation processes both internally and externally.
We reviewed and updated the Board manual, the Association policies
and procedures, and the volunteer service manual. We also conducted
reviews of our website, IT security and privacy, and installed Microsoft
Office 365 share calendar, and a new volunteer database. To improve
internal and public communications and foster the knowledge
transfer of important practice guidelines and tools, we will continue
to upgrade devices such as laptops and mobile phones whenever
financial resources become available.

President: Dr. Lin Fang
Executive Director: Bonnie Wong

Staying connected with the clients, their family members, staff and
the community stakeholders is important for the Association so that
we can understand their perspectives and experiences and provide
responsive services. To assure that we effectively assist clients in their
journey of recovery, we have used Ontario Common Assessment of
Need (OCAN), a standardized, consumer-led, decision-making tool,
to monitor our clients’ recovery goals and support client care.
The Service Development and Quality Committee, that consists of
board members, staff, clients and community members, regularly
reviews programs and services development, discusses quality
assurance issues, and provides feedback and recommendations.

We have recently completed an organizational review, and will shortly
initiate an action plan to further enhance our service quality and
efficiency, and improve our human resource management capacity.
We also would like to make sure that we continue to build our capacity
across the service spectrum from clinical services to holistic health,
to achieve the LHINs Strategic Aims, and to strengthen the system of
support for people with mental health and addictions issues.

We would like to take this opportunity to extend our gratitude to
our members, staff, volunteers, funders, and donors. None of the
accomplishments made in the past year would be possible without
your support and dedication. We look forward to working with you to
achieve meaningful goals and ultimately furthering the well-being of
our clients and their families in the years to come.
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Thong diép tir Chu tich H6i Déng Quan Tri
& Giam Doc biéu Hanh

Cha Tich: Tién si Lin Fang

Giam b6c Diéu Hanh: Bonnie Wong

Trong ndm 2014-2015, H6i d& md thém cac chuong trinh mdi, bao
goém Chuong Trinh Nhitng Su Lua Chon cho Thanh Nién va Nhém
Bi€u Hién Tam Ly K&t Hop. Ngoai ra, dé tiép tuc tim hi€u nhu cau
cla céng dong, chung toi tiép tuc tién hanh sy tham khao strc khde
tam than cda thanh nién dé€ danh gia va phan tich thé Manh-Yéu-Co
Hoi-De Doa (SWOT) cho ké hoach chién lugc giai doan 2014-2017.

Hoi da tap trung vao viéc cai thién hé thong thong tin lién lac va
tdng cuong cac quy trinh hoat déng ca trong ndi bd va bén ngoai.
Chung t6i xem xét lai va cap nhat hudng dan ctia Hoi Dong Quan Tri,
céac chinh sach va thd tuc ctia Héi, va hudng dan phuc vu cua thién
nguyén vién. Chung t6i cling ti€n hanh sy xem xét t& chirc cua co
quan; hoan thanh kiém toan cho trang web, céng nghé théng tin an
ninh va bao mat, va cai dat Microsoft Office 365, chia sé lich lam viéc,
va c6 mot hé théng co sé dir liéu cho thién nguyén vién méi.

DE dam bao rang chang t6i ho trg bénh nhan trong cudc hanh trinh
cla ho d& phuc hoéi stirc khde mét cach hiéu qud, ching toi da sur
dung ban DPanh Gia Chung vé Nhu Cau cta Ontario (OCAN), dé theo
di muc tiéu phuc hdi ctia bénh nhan va su hd trg cham séc ho. Uy
ban Phat Trién Dich Vu va Chat Lugng thudng xuyén danh gia su cap
nhat chuong trinh va phat trién dich vu, thao luan vé nhirng van dé
dam bao chat luvong, va cung cap thdng tin phan hbi va kién nghi.
Chung t6i cling mudn xay dung nang luc cla ching t6i trén pham
vi tir dich vu |dm sang téi stc khde toan dién, d€ dat duge cac Muc
Tiéu Chién Lugc LHINS, va tang cudng cac hé théng hd trg cho nhing
nguai c6 van dé vé strc khoe tam than va nghién ngap.

Nhan co hoi nay, dé bay td long biét on tdi cac thanh vién, nhan vién,
thién nguyén vién, cadc nha gay quy va cac nha tai trgi, chung t6i
mong dugc tiép tuc lam viéc vai quy vi d€ dat duge muc tiéu y nghia
va nhat la dat dugc sy hoi phuc va thinh vurgng clia bénh nhan cling
gia dinh ho trong nhitng ndm sap tdi.
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Q.

PROGRAMS
AND SERVICES

Integrated Health Care Plan begins at
Clinical Services

The Clinical Services at Hong Fook has continued with its role in
providing culturally responsive service to people with serious mental
health issues, working with them and their family caregivers as well
as health care professionals including Asian Clinic, HF Connecting
Health Nurse Practitioner-Led Clinic and other health care providers
from the hospitals and community in achieving their recovery goals
through OCAN and integrated health care plan. We are excited about
the initiatives that we have made in 2014/5 in service enhancement:

e Tracked the hospitalization record of our clients receiving ongoing
case management services, reflecting that we have helped them to
reduce the number of admissions from 101 to 43 between the time
of admission and March 2015, and the number of hospitalization
days from 2674 to 893 within the same time period.

e Completed the Elder Abuse Prevention Awareness Program,
which is a three-year project that we did in partnership with the
Vietnamese Women's Association, serving 156 seniors with the
help of 43 volunteers, using the train the trainer model, produced
a promotional video called Living with Dignity of Aging, and helped
volunteers to use technology to start an Elder Abuse Prevention
Peer Leaders’ WeChat.

¢ Expanded our partnership with the University Health Network from
running one to two group therapy programs. While we continue
with the Healing to Journey group, which is a psychoeducational
program, giving service users tools for addressing their stresses,
we have also started the Integrated Behavioral Group Therapy,
which is a psychotherapy group helping the service users to
use mindfulness, cognitive behavioral therapy and acceptance
commitment therapy to enrich their skills for dealing with
their stresses at a deeper level.

¢ Addressed an identified unmet need among our clients around
physical health, whereby a registered nurse on staff worked with
case managers in providing consultation around metabolic issues
to clients in groups and individual sessions.

e Continued with the help from our case aide volunteers in providing
tangible and emotional support for our clients.

¢ Reduced the waiting list at the Asian Community Psychiatric Clinic
from 9 months to 3 months.

¢ Installed Personal Video Conferencing (PCVC) at the Downtown
office, expanding our usage of modern technology for conducting
educational, clinical and administrative events across Hong Fook
sites and with community partners.

CLIENT
EXPERIENCES
QUOTES

Case Management and Supportive Housing

“Chinese idiom that says ‘A journey of a thousand miles begins with
a single step’. That step for me was to make my first call to Hong
Fook asking for help, and | am glad that | did.”

“Hong Fook was the starting point for my recovery. They provided
resources and supports, helped me to develop a sense of safety,
encouraged me to practice a healthy lifestyle, and most of all,
develop a sense of purpose for my life.”




“During the Lunar New Year, | was back to square one with my
depression. | did not pick up the phone at all, and my mental health
worker ended up paying me an unscheduled visit, and helped me to
connect with my family. She knows my culture and the meaning of
the Lunar New Year for me, and | value her support a lot.”

“It has been a while since | stopped getting in and out of the hospital.
Looking back at my recovery journey, there were times that | went
through relapses, but the mental health workers steered me back to
the path of recovery.”

Case Management and Collaborative Care
among Services and Programs

“The welcoming gestures of my psychiatrist at the Hong Fook Asian
Clinic and the staff at Hong Fook motivated me to deal with my
symptoms and desperation.”

“My mental health worker and nurse at Hong Fook helped me to
realize that my insomnia is related to my anxiety. They worked with
me in improving my sleep and addressing the root causes of my
anxiety. | used to have the problem of slouching. I now walk with my
head up, knowing that everyone has challenges, and | am no better,
and ... no worse than others.”

“I do not have a next of kin in Canada. My mental health worker and
the case aide are my only two visitors. They also took me out to
the park for a walk and encouraged me to engage in more activities
and group programs.”

Psychotherapy Group

“The psychotherapy group has helped to make a difference to my
life, such as being gentle to my negative emotions, saying no to

my friends without feeling guilty, being mindful of my cognitive
distortions, developing appreciation for gestures of kindness, and
working towards healing and helping other.”

“The group has inspired me to find a different way of dealing with
my frequent conflicts with my daughter. | now ask myself: Is my way
the only way? What if | were in her shoes? What are my choices for
managing this conflict? | have seen improvement in our relationship.”

Recovery Story of a Discharged Client

“When | immigrated to Canada 10 years ago, the stress greatly
affected my mental health. was later diagnosed with schizophrenia.
| lost everything. | had no job and no place to live. | also separated
with my wife.

Hong Fook helped me step by step. They helped me find a place
to live and supported me through my treatment. When | started
getting better, they introduced me to the Self Help and other group
programs. Because all the members of the group have similar
experiences, | did not have to worry about the stigma of my illness.

| have been discharged from Hong Fook services for several years.
Sometimes, | miss the time at Hong Fook. However, | am also happy
that | have recovered well enough to live an independent life.”
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Volunteer Stories

y

P} “Participating in the Elder Abuse Prevention Peer Leader WeChat group has helped

y me to continue with our discussion on elder abuse prevention, and reach a large
number of people within minutes.”

“As a case aide volunteer, it has been very fulfilling to know that by providing friendly
visits, teaching my client about life skills, and accompanying them to appointments
has contributed to their quality of life.”

Holistic Health Services supports recovery and
nurtures volunteerism to fight stigma

Youth Services

Up to 70% of young adults say symptoms started in childhood. (Mental Health
Commission of Canada)

In view of the rising needs of mental health services among Asian youth, Hong Fook
has embarked on the journey of expanding programs and services to this target group.
We hope that with early identification and intervention strategies, we can promote
mental wellness and prevent mental illness early enough to ensure that our youth are
able to flourish and succeed.

Youth Outreach Worker (YOW) Program:

This is a comprehensive multi-agency outreach initiative for marginalized youth in
underserved neighbourhoods and special populations. YOW engages Chinese youth
aged 12-21 and their families, helps them better navigate and connect with services
and supports in the communities. Hong Fook is one of the multi-agency partnerships
hiring a special Chinese YOW to serve the Chinese communities in East Toronto.
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Choices Youth Program:

Choices program is a new partnership between Hong Fook and
Lakeridge Health, funded by Central East Local Health Integration
Network. It is a 10-week substance abuse prevention and early
intervention program that assists youth to develop skills and
confidence to resist risk-taking behaviors. Weekly topics include
communication, decision-making, goal setting, alcohol, coping
skills, marijuana use, relationships, prescription drugs, self-respect,
risk taking, and social media. Volunteers are an integral and crucial
element of the program as it is a purely volunteer-led program and
conducted in English.

Family Initiative

While peer support among consumers is highly valued, we also
see its importance in Family Support Groups. Family members are
empowered to share their experience, coping skills and resources
with new participants and to have mutual support within and outside
group sessions. Peer positive philosophy in the concepts of co-design
and co-delivery of service is exemplified in the program model where
two self-run family support groups (in Cantonese and Korean) are
planned and led by family members themselves.

Externally, a Mandarin family member participated in a project under
the Chinese Caregiver Network and produced a digital story about
his caregiver role. A screening event of digital stories done by
caregivers whose loved ones were affected by different illnesses
(depression, stroke, Alzheimer, etc.) was held in Feb 2015 and was
well received. It was a therapeutic process for caregivers both as
storyteller and audience members.

Self Help Program

To maximize benefit of the Self Help Program to more consumers,
new time-limited groups focusing on skills building were run in the
Self Help Program this year. Among which include the Cantonese
Self Esteem Group, Korean Computer Class, Integrated Art Group,

and Cantonese Harmony Ambassadors Group. With a smaller group
size and a focus on skill learning, it would support consumers to
apply and practice in their daily life the skills acquired.

Vote for Health Campaign

The Vote for Health campaign was initiated by the Ontario Chinese
Health Coalition, supported by Hong Fook, engaging the Chinese,
Korean and Vietnamese communities and volunteers. The campaign
aimed to build healthier immigrant communities by fostering the
discussion on health policy between immigrant communities and the
candidates of the 2014 Ontario election.

The prevention and promotion team from Hong Fook Mental Health
Association mobilized volunteers, family members, clients and the
immigrant communities to promote this campaign and facilitate
discussions on immigrant health policy on the ethnic media such as
radio, TV and newspaper during the provincial election month.

Over 100 participants had participated in the “All Candidates
Meeting” on June 7th, 2014 at the Market Village Mall in Markham,
posting questions on how to improve immigrant health to provincial
election candidates from all political parties. Two Hong Fook
Mandarin clients were interviewed by Fairchild TV and OMNI TV on
their views on provincial health policies. More than 30 media stories
were covered by Korean TV, Vietnamese Radio, Chinese TV, Radio,
print and online media.

vt for Manith

I

Demand MPP Candidates to take actions! Stop the decline of immigrants’ health.
Support equitable health promotion and healthcare access.




Mental Health Parade

In support of the World Mental Health Day, Hong Fook organized
a Mental Health Parade on Oct 9, 2014 to promote mental
health and reduce stigma of mental illness. The event was very
well received by our community partners, volunteers and clients.
Over 150 walkers “paraded” in North York and showcased cultural
music and costumes. In addition, over 50 organizations (including
funders, community partners and politicians) participated in
our Photo Campaign and posted their photos on Hong Fook's
Facebook and Twitters to support the parade. There was a
wide coverage from the media: 10 media covered the event.
Over 96% of participants were satisfied with the event, of which,
97% supported “similar event in future”, 96% agreed “event reduce

TOGETHER WE SHARE!

stigma on mental illness”, 99% agreed “event promote mental
wellness”, and 98% were “satisfied with cultural performance”.

Starry Day

The 2014 Hong Fook Starry Day event was a celebration of the talents
and diversity of consumers and family members. Members from our
Self Help and Family Support Groups participated in music and dance
performances, recovery story sharing, handicrafts production and
display, venue decoration and souvenir making, as well as cultural
food preparation. Over 180 people attended the event and witnessed
the power of hope and recovery together. It is our belief that despite
limitation caused by mental illness to an individual and his or her
family, everyone can shine like a star when given the opportunity to
contribute their strength and share their talent.




ARTS AND CRAFTS
~ROM SERVICE USERS

<< Appreciation, Dreams and Hopes as
expressed by our Case Management
within Supportive Housing service users.



SERVICES STATISTICS

As of March 31, 2015

SERVICE TEAMS

Family Initiative

Self Help

Youth Outreach Worker

Choices

Prevention and
Promotion

Clinical Services

Asian Clinic

UNIQUE
CLIENTS
SERVED

139

310

70 youth
30 family
members

21

3,515

1,918

384 (new
cilents only)

CLIENTS / NEW NUMBER
PARTICIPANTS / | REFERRALS OF
CONTACTS GROUPS
735 31 5
8,608 57 19

100
108 21 2
18,543
2,602

GROUP PLANNING VOLUNTEERS
SESSIONS COMMITTEES

75 1 13 (11 are family
members)

818 47 (36 are
consumers)

871 youth 21

engagement

activities

14 24

537 3 276

75 (500 17

participants)

VOLUNTEER
HOURS

470

3,319

110

755

4,627

124

LEADERS
IN
TRAINING

36




~INANCIAL SNAPSHO T

REVENUES
207

ded

. Central East Local ~ 54%
Health Integration
Network / Ontario
Ministry of Health

and Long-term Care . g:‘;t\e(gr\ll(v;ye;'?;gnto 7%

. Rent Supplement 7%

. City of Toronto 2%
Program

. Hong Fook Mental 2%
Health Foundation

Rental Payments 10%

from Housing Clients . Citizenship and 4%

. Amortizationof 2%
Immigration Canada

Deferred Revenue

. Hospital and 8%
Community

B orHer 2%
Partnerships

. Ministry of Citizenship, 2%
Immigration and
International Trade

EXPENSES
2015

ren

Community 56% . Journey to Promote 4%

. Ignite Leadership 2%

Mental Mealth Mental Health

. Rent Supplement  17% Other Program 4% Youth Outreach 2%
Program and General
Prevention and 10% . OTHER 3% . Amortization 2%

Promotion

GOVERNMENT GRANTS $
Central East Local Health Integration Network /

Ontario Ministry of Health and Long-term Care 2,562,860
Rent Supplement Program 350,000
Mental Health Sessional Fee Supplement 8,409
Citizenship and Immigration Canada 200,000
Ministry of Citizenship, Immigration and International Trade 87,191
City of Toronto 70,411
HRSDC - Summer Student 14,370
NON-GOVERNMENT GRANTS

United Way Toronto & York Region 335,351
FOUNDATION CONTRIBUTIONS

Hong Fook Mental Health Foundation 100,000
Echo Foundation 25,000
OTHER REVENUES

Rental Payments from Housing Clients 454,857
Hospital and Community Partnerships 385,191
Amortization of Deferred Revenue - Property and Equipment 89,535
Donations 17,814
Other Income 11,636
Total Revenues 4,712,625
EXPENSES $
Community Mental Health 2,622,374
Rent Supplement Program 809,634
Prevention and Promotion 460,644
Journey to Promote Mental Health 210,453
Ignite Leadership 90,192
Youth Outreach 75,541
Integrative Behavioural Group Therapy 56,558
Choices - Youth Program 56,231
Investing in Neighbourhoods 47,398
Other Program and General 190,039
Amortization 91,420
Total Expenses 4,710,484
Excess of Revenues over Expenses 2,141




PREFERRED LANGUAGE &
PRIMARY DIAGNOSIS

of Case Management (CM) & Support within Housing (SH) Clients 2014-2015

PREFERRED LANGUAGE
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PRIMARY DIAGNOSIS

CM 8%

ANXIETY DISORDER 1
SH 4%

CM 48%
MOOD DISORDER e

SCHIZOPHRENIA CM 27%
AND OTHER
PSYCHOTIC DISORDER SH 41%

OTHER

SH 54%
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HON MENTAL

HEALTH

FOOK ASSOCIATION

Scarborough Head Office 3320 Midland Avenue, Suite 201, Scarborough, Ontario M1V 5E6
Downtown Branch 130 Dundas Street West, 3rd Floor, Toronto, Ontario M5G 1C3
North York Branch 1751 Sheppard Avenue East, Ground Floor, North York, Ontario M2J 0A4

HF Connecting Health 3280 Midland Avenue, Unit 22, Scarborough, Ontario M1V 4W9
Nurse Practitioner-Led Clinic  Clinic Tel: 416-479-7600 Clinic Website: www.hfclinic.ca

Telephone: 416-493-4242 Fax: 416-493-2214  E-mail: info@hongfook.ca www.hongfook.ca
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