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AN EXPANSION PHASE

With the extraordinary support from the Board of Directors, Management Staff, Staff,
Volunteers, Community Partners, Funders, Sponsors, Donors and Consumers as well as
their Family Members, Hong Fook has been able to expand its mission to serve the
Asian Communities by setting up a 3rd Multi-service site in North York, Toronto and a
Nurse Practitioner-Led Clinic to provide more comprehensive community mental health
programs in the Greater Toronto Area and to continue to promote mental health in the
Province of Ontario. Our expansion is about being a learning and responsive organization
to embrace our values to fight stigma and to build resilience.

Our Vision

A multicultural community that understands mental health and accepts mental illness.

Mission
Hong Fook Mental Health Association works with Asian communities to keep people

mentally healthy and manage mental illness from recovery to wellness, through
promotion and prevention, treatment, capacity building and advocacy.

Core Values Service Commitment
Eguity. Responsive

Diversity Accessible

Cultural competence Accountable

Empowerment Collaborative

Capacity building Integrated

Community participation Innovative

Self help

Mutual support

Message from the President & Executive Director
(+5 translated short version messages)

Programs and Services

Mental Health: Your Life

Financial Snapshot

Services Statistics

Preferred Language and Primary Diagnosis
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How to reach Hong Fook




MESSAGE FROM THE PRESIDENT
& EXECUTIVE DIRECTOR

President: Ken Chan
Executive Director: Bonnie Wong

In the past twelve months, we have undertaken several exciting
new initiatives that will have powerful impacts on our organization,
our clients and the community in the years to come.

From Present to the Future -
Strategic Plan

With the presence of many new initiatives and opportunities,
the Board has decided to develop a new multi-year strategic plan
to ensure the organization is well equipped in dealing with the
various challenges and opportunities that we are facing and it has
laid out a general direction for the organization moving forward to
another level of success. The mission statement has been updated
to epitomize the organization's current activities in one concise
statement. The strategic goals have been clearly established to
provide the continuum of services to clients through our core values
and commitments.

From Mental to Physical -
Seamless Holistic Care

With the visionary support from the Ministry of Health and Long
Term Care, we have secured funding for a Nurse Practitioner —
Led Clinic with a mandate focused on the physical health of
people with mental illness. It is a paradigm shifted development
in several fronts:

(1) For our clients who have had no proper access to primary care,
the clinic gives them access to primary care providers
who understand their physical needs and their underlying
mental conditions.

(2) For our organization, the clinic allows us to build a path to
bridge the hiatus of continuity of care between mental health
and physical health care.

(3) For the immigrant community, the clinic provides primary care
with an understanding of the special physical and mental health
needs of new immigrants who have experienced cultural shock
and denuded of traditional family and social supports as in
their home country.

The clinic is founded as a separate legal entity. However, our
sponsorship and involvement in its creation has ensured that
collaboration between the two organizations has been embedded
in its service model.

From Front Line to Corporate World -
Health Promotion

With a two year funding commitment from CIC, we have been able to
carry on our Journey to Promote Mental Health training programs for
settlement workers. Their understanding of the mental health issues
is an important component of our early identification tools to support
our health prevention strategy in the immigrant community.

The grant from Canada Post Foundation is significant both in
terms of optics as well as substance for mental health promotion.
The funding has provided us an opportunity to conduct the
“From Stigma to Recovery — WRAP (Wellness Recovery Action Plan)
for Consumers and Family Caregivers” Project. Their support signals
the corporate world recognizes and accepts that mental health is
an issue that needs to attend to in both the workplace and our
society. We are extremely proud and grateful for the opportunity of
working with major corporations such as Canada Post to promote
Mental Health.

From Public to Private Funding —
Financial Stability

The government's fiscal restraint measures have imposed further
challenges to our operation, especially in staffing recruitment and
retention. A human resources strategy has been developed to
address the issue within the framework of budgetary constraint and
to recommend a new management structure to meet the growth
needs of the organization.

We are thankful for the on-going support from the Hong Fook
Mental Health Foundation. The Board will continue its judicious
and practical approach in managing its fiscal resources to ensure
the organization maintains its financial stability.

From Staff to Community —
Communal Support

As always, the unswerving dedication of our staff, the undiminished
enthusiasm of our volunteers and the kind support of our community
evince shared determination in supporting us to realize our vision.
In here, we would like to say a heartfelt thank you.
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Thong Piép tii Cha Tich va Gidm DPéc Diéu Hanh
Chu Tich: Ken Chan
Giam D6c Diéu Hanh: Bonnie Wong

Chung t6i da khoi xudéng mot loat nhiing hoat ddng méi day
tha vi ma sé c6 tdc dong siu sic dén t6 chuic, khach hang va
cdng dong cuia chung téi trong nhiing ndm toi.

Mot ké hoach chién lugc cho nhiéu nam t6i da dugce thiét lap
dé huéng dan va bao dam cho t6 chiic chung t6i dugc sdn
sang nam bt 14y co hoi, d6i mat v6i nhiing thach thic hién
tai va dua ra mot dinh huéng chung cho t8 chiic nham tién
t6i mot mic d6 thanh cong mdai.

V6i su ho trg lau dai ctia Bo Y Té, chung t6i da xin dugc
kinh phi d€ thiét lap mot phong khdm do Y T4 ddm nhiém
(Nurse Practitioner-Led Clinic) v6i nhiém vu tap trung vao

stic khoe thé chét ctia nhiing bénh nhin méc bénh tam than.
Phong kham dugce thanh l4p nhu mét thuc thé phép ly riéng
biét.

Vi su tai trg lién tuc ctia B6 Céng Dan va Di Tri Canada,
chung toi da c6 thé thuc hién chuong trinh dao tao “Hanh
trinh C8 Dong Stic Khoe Tam Than” cho nhiing nhén vién
gitp d& dinh cu. Khodn trg cép ti Quy Buu Dién Canada
da cung cép cho ching t6i co hoi d€ thuc hién du an “Ké
Hoach Hanh Dong Phuc Hdi Stic Khoe cho Khach Hang va
Gia Dinh?”

Sau khi ban xem xong bdo cdo nay, ban sé tran trong cho
nhiéu hoat dong khéc nhau ma chiing t6i da thuc hién nhim
dat dén muc tiéu cha t6 chiic bing cach chim sdc, hd trg,
phong chéng, quang ba va gido duc.
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PROGRAMS & SERVICES

Door to the recovery journey:
Central Intake & Consultation

Our Central Intake service provides linguistically and culturally
appropriate assistance for individuals seeking support around
mental health issues through providing information, initial
screening, preliminary assessment, referrals and consultation.
We offer preadmission individual and group service to support
them in dealing with their immediate needs which may
include seeking financial support, securing housing (especially
when one lives in an unsafe environment), and short-term
counseling, psycho-education around mental illness and treatment
options, accessing family physicians, and early intervention
around psychosis. The services are client driven and need
focused. In addition, we also provide consultation to community
partners around working with the Asian community on mental
health issues.

Different maps for different folks:
Case Management

Working in collaboration with other services, Case Management
team provides intensive and individualized support to people
living with mental illness and their family caregivers. Support
include symptom management, psychosocial and holistic health
education, skills building and development, supportive counseling,
service coordination, referral and liaison, advocacy for client’s
need, practical support for daily living, escort, educational and
skills building group, and support for family caregivers. The
ultimate goal is to support our client to achieve optimal wellness
and quality of life in community living.

We value our continual partnership with fellow health care
providers, and especially the Asian Clinic that operates out of
Hong Fook’s Spadina office, Toronto Western Hospital's Asian
Initiatives in Mental Health Services, Mount Sinai Hospital's
Assertive Community Treatment Team, and St. Elizabeth Health Care.

A fruitful walk of 10 years
in the recovery journey —
Supportive Housing with
Case Management Services

This is the 10th Anniversary of this program. When we launched
the program ten years ago, we only had 16 head lease units and
only 3 of them (19%) were family clients. Now, for head lease we
have 60 housing units all over GTA with 22 (37%) family clients.
We also established partnership with Good Shepherd Non-Profit
Homes Inc., St. Jude Community Homes and Mainstay Housing
in providing 38 housing units to our clients. Moreover, we have
joined hands with our community partners at the Coordinated
Access for Supportive Housing (C.A.S.H.), providing diversity
lenses to the services around supportive housing for mental
health clients while enhancing our collaborative efforts with
other service providers.

While the Supportive Housing program has been instrumental in
providing more stable and permanent housing units to clients with
desperate housing need, we have also offered case management
services in facilitating these clients’ recovery, engaging them in
reqular functions with fellow tenants, enabling mothers to involve
with each other in specific groups for them, and facilitating our
clients to access resources and engaging in different community
activities. We are proud of the growth we have seen in them.
While each of them recovers in their own way and their own
pace, some of them have engaged in volunteer activities in serving
others, and enjoy both the comfort of their “sweet home” and the
joy of community life.



Story One: Sharing from
Mental Health Worker Sarah

Client A'is a 40 years old male with a diagnosis of major depression and a long history
of repeated admissions to psychiatric hospitals. His marriage was on rocks, and he
was burdened with hopelessness and helplessness. | invited him to develop plans for
protecting his safety, to try out a more healthy way in releasing his stresses such as
discussing them in our sessions, and to explore options for resolving his marital issues.
He then started to engage in communication with his wife in a more positive manner.
It took a while for him to see the outcome of these efforts, but he did--- eventually.
He can now engage in small talks with his wife, and the two of them enjoy being
with each other. He also attends community activities, and uses this as a means for
strengthening his social support.

Story Two: Sharing from
Mental Health Worker Christine

Client K is a young woman in her early 20s with psychotic symptoms. Shortly before
her first contact with Hong Fook, she had discontinued with school, was jobless and
homeless. A year later, client K secured a place she can refer to as a home; worked
through her anxiety around independent living; has developed more understanding
about her mental illness; is more open to psychiatry and other kinds of treatment;
and has made initial attempts to engage in a meaningful routine by attending
Hong Fook’s functions regularly. Her journey in recovery is not quite finished yet,
but she proudly stated that she now has HOPE.

Increasing Cultural Competency -
Resource Centre

Our Resource Centre keeps on building capacity of the settlement sector to address
holistic health needs for newcomers. Meanwhile, we continue to participate actively in
LHINS, LIPS, Service Networks as well as research projects to promote awareness on
mental health, diversity and cultural competency.




Empowering Families & Caregivers —

Family Initiative

This year, the Family Initiative has advanced further in its model development.
Both worker-led and self-run family support groups were established in the Cantonese,
Korean and Mandarin communities. It is encouraging to see the impact of capacity
building among family members that more people are taking up leadership role in
running the programs.

The component of self-care/self-management is also strengthened with the WRAP
training started in Feb 2011. Six family members from different communities
completed Level 1 training and we plan to involve these trained members to join
workers in sharing WRAP concepts with other family members in the coming
fiscal year. It is important to balance between self-care and caring for their loved
ones who are facing mental health challenges. WRAP will be an effective tool
to expand caregivers' perspective. Ultimately the whole family will benefit from
it with better planning and coping together.

Developing Consumers’
Potential-Self Help Program

The Self Help General Meeting was held in Nov 2010, the first time since the program
started in 2003. Over 80 consumers from our target communities gathered to have
fun, to know each other through showcase of different Self Help groups, as well as to
share their aspirations on self help and to celebrate the growth.



We are proud to share that in the last fiscal year, consumers produced a variety of
art and craft products for sale and generated income of more than $2,500. This
is a strong evidence to show that if given the support and resources, consumers
have great potential to use their talents, strengths and skills to get involved
in social enterprise.

We are also excited that with the grant from Canada Post Foundation for
Mental Health, we were able to train consumers and family members on
WRAP (Wellness Recovery Action Plan), a self-management model. The next
step will be sharing concepts of WRAP in different languages within the
Self Help Program. We look forward to sharing more about how consumers
benefit from the WRAP project in future.

Voices from members who attended
WRAP training:

"| find the WRAP level 1 training very inspiring and helpful! | especially
appreciate the many opportunities for each participant to share from
personal experience — it encourages expressing their needs and seeing the
positive side of their life rather than dwelling on the negative side of living
with mental health issues.”

— A member of the Cantonese Family Support Group

“| thought that mental illness is incurable. Through learning in WRAP
training, however, | realize that many people with mental illness overcome
their illness and find new life. It makes me convinced that my loved
one can recover from his mental illness if we make efforts | now have
new understanding on recovery by learning the wellness toolboxes and
applying the knowledge of WRAP to myself.”

— Ms Choi from Korean Family Support Group

“Itis an eye-opening experience. The recovery approach is a living knowledge.
| regain the sense of hope by reading their stories.”
— Cynthia Y, Mandarin Family Support Group

Voices from consumers:
What does Hong Fook
Self Help mean to you?

It's for gathering and being happy

A place to find friends and socialize —
the end of my loneliness

Learning how to communicate

Help myself, help others, mutual support,
cooperation, and growth — working to be independent.

Voices from our consumers

“I'had never had any interest or understanding when
it came to photography, but ever since Hong Fook
started to hold photography club for its consumers,
| gradually started to become curious of it. | benefit
a lot from my mentor Anthony Chow's warmhearted
ways as well as his vast photography experience.
| have developed a passion for photography ever
since, and most of all, | feel it is a great way for me
to express my feelings and emotions.”

- Jason W

“| believe that every consumer could benefit from
self help. Though there are conflicts and gossips
when people gather together, | still enjoy coming
regularly because | see Hong Fook as my second
home. Each time when | see new friends whose
depressed mood is improved after attending self
help activities, it boosts up my energy. Overall,
my experience at Hong Fook self help groups is
very positive.”

— A consumer who has joined the program for 4 years

“| went to the WRAP class and learned how to
use the wellness recovery action plan in my daily
life. | also met friends in the group and enjoyed
continuing onto Level 2. I will use WRAP to help
me to smoke less and gain more knowledge
about myself.”

— Consumer participant of WRAP training




Building Healthier Communities -
Prevention & Promotion Program

Seniors in ethnic communities is one of our priorities. Many senior
immigrants are socially isolated, live in poverty, experience cultural
and linguistic barriers, have family relationship problems and
inter-generational conflicts, lack of health knowledge, and face
barriers accessing care and transportation. Promotion work with
emphasis on wellness and support are much needed. Last year, we've
fortified mental health promotion among seniors through more
strategic partnerships and resources to support them to age well.
We also successfully applied “New Horizons for Seniors” grant to
provide peer leadership training on holistic health for Mandarin
seniors in 2011 - 2012.

We keep building the capacity of volunteers through peer leadership
trainings, promotional events and groups such as “Talent Vocal
Group”, “Helping Hearts”, “Befriending Groups”, “Mandarin
Speaking Senior Holistic Health Group”, “Walk for Wellness”,
"UW-CN Tower Climbing”, “Hong Fook Gala”, community health
fairs, displays and workshops. We want to thank and congratulate
all the volunteers for their hard work and success in making such a
difference in the community.

Sharing from a Participant of the
Prevention and Promotion Program

In “Managing Emotions for Women DIY" training, | learn that
nutritious diets, healthy living, and adequate exercises are beneficial
to me. | am very happy in this learning environment. Every time a
training session was over, | still hoped that it could continue, and
| was reluctant to leave. Hong Fook is very unique and dear to
me as it provides linguistically and culturally sensitive services for
immigrants. | am now doing much better with Hong Fook’s support.
I ' would treasure all | have and take good care of myself. | want
to thank staff, peer supporters and funders for all the supports.”

Sharing from a Volunteer at Hong Fook
Mental Health Association

“Volunteering has definitely strengthened my own mental health.

It increases my self confidence and self esteem through carrying
out a variety of tasks in different positions that | never would
have been able to go through. Experience builds character.
Most importantly, | met many friends and acquaintances who
became great supporters in my life, who | can turn to when | need
them. | believe that having strong connection with others and
positive relationships in your life is most important for anyone to
have a sound mind.”



CONSUMERS’ ART WORK:




FINANCIAL SNAPSHOT

Revenues 2010/2011

Ministry of Health and Long Term Care/ $2,776,886

Central East Local Health Integration Network

United Way of Greater Toronto $328,775

City of Toronto $21,230

Canada Post Foundation $12,760

Donation $16,896

Other Income $116,016

Client rent received for rent supplement program $386,218 I VistyotHealihandLong g B ot Toonto 0%

Term Care / Central East Local
Health Integration Network

Donation
. Cilent Rent Received from 10% .
Rent Supplement Program

Amortization of deferred Contribution for capital assets ~ $2,671

Canada Post Foundation  0.3%

Donation from Hong Fook . United Way of Greater Toronto 9%
Mental Health Foundation $50,000 B otherincome 3% u %gi%%%ﬁ%um o
Total Revenues $3,711,452 L Iremriibetiv bl
Expenses 2010/2011
Salaries, Wages and Employee Benefits $2,379,653
Rent and Occupancy $196,812
Office Expenses and General $90,723
Professional Fees $138,855
Program Expenses $823,274
Amortization Expenses $19,097
. Z?rlmarlissye\év;zﬁse::sd 65% . Professional Fee 3.5%
Total Expenses $3,648,414 e

. Program Expenses 23% . Office Expenses and General 3.7%

Excess of revenues over expenditure $63'038 . Rent and Occupancy 5.3% . Amortization Expenses 0.59




SERVICES STATISTICS

SERVICE TEAMS CLIENT/ GROUP VOLUNTEERS
PARTICIPANT SESSIONS
CONTACTS/
VISITS

Case Management 475 12,976 7 105

Family Initiatives 12 728 6 62 2 11 310

Supportive Employment 51

Asian Clinic (6 Physicians) 329 (new patients) 3,301




PREFERRED LANGUAGE &

PRIMARY DIAGNOSIS

CANTONESE

CAMBODIAN (KHMER)
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